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CHAIRMAN’S REPORT

I have the honour to present this annual report of 
Needham’s Point Holding Ltd (NPHL) for the year 
2012. During the year under review, the company 
recorded gross revenues of $59,722,927 which 
was a decrease of approximately of $722,389 
over the previous year from the operations of the 
Hilton Barbados hotel.

The company recorded an Owner’s Return of 
$12,360,719 from the hotel’s operations for the 
year under review, which resulted NPHL’s total 
comprehensive income for the year of $322,722. 
This was a reduction of 50% when compared to 
the comprehensive income of $650,150 for the 
previous year. We are focusing our attention on 
strategies geared towards increasing revenues and 
profitability of the company. 

To this end, the services of an independent and 
experienced tourism consultant was retained to 
undertake a study of the hotel’s operations and 
present recommendations on new initiatives that 
could be implemented to increase the revenues 
and the profitability of the Hotel. It is expected 
that this study should be completed during the 
first quarter of the new year.   

In light of the significant energy costs at the Hotel, 
the Board commissioned an energy audit to 
determine what measures could be implemented 
to reduce the high utility costs confronting the 
Hotel. 

Mr. Kenneth Gittens
Chairman



4 2012 ANNUAL REPORT   /   Needham’s Point Holdings Limited 

Needham’s Point Holdings limited

REVIEW OF OPERATIONS

HOTEL OPERATIONS 2012
                
The results for the year 2012 were impacted by 
the continuing global economic downturn and 
slow growth in our source markets. Total revenues 
declined by $722,389 from $60,445,316 in 2011 
to reach $59,722,927 this year. This decline was 
evidenced by the fall in the occupied rooms to 
70.07%, a reduction of 3.34% from the achieved 
rate of 73.41% in 2011. The decreases have been 
attributed to the decreases in airlift, visitor arrivals 
and expenditure into the island.

          Despite the reduced occupancies, the 
hotel was able to improve its average daily rate 
(ADR) from $430.40 in 2011 to $439.50 this year, 
an improvement of $9.10, which was achieved by 
yield and rate management. A major part of the 
strategy to improve the rate was to limit the 
offer of discounted rates and the adjustment of 
the concessions to wholesalers to yield higher 
rates. The comprehensive income (net profit) for 
the year was $322,722, which was 50% of the 

comprehensive income for the previous year, the 
decline being a result of the falling occupancies this 
year. 

The Owner’s Return for the year from the hotel 
operations was $12,360,719 which was a decrease 
of $911,458 or 6.9% from the previous year. 
During the year, Management and the Board of 
Directors continued to have discussions with the 
Hotel’s Management regarding the exploration of 
all options to improve the returns to the Owner. 
For 2012, the sources of revenue remain unchanged 
with 66% of the total revenue being contributed 
from the sale of rooms and 31% from the food and 
beverage department.  Revenue from room sales 
declined by 2.25% as a result of the decline of the 
overall arrivals from our major source markets 
and there was also shift in the business mix from 
the leisure and permanent segments to the group 
segment of 3%.  

Management continued to monitor the operations 
of the hotel on a monthly basis through the 
reviewing of the Hotel’s financials and meetings 
with the senior Management, together with 
quarterly meetings held by the Board and the 
Hotel’s Management team.

  Gross Hotel revenue for the years 2008 to 2012
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During the year, an energy audit was commissioned 
at the Hotel to determine what measures could be 
implemented to reduce the energy usage at the 
property and also to provide recommendations 
on energy saving measures in terms of energy 
efficiency and the identification of alternative 
energy options. The energy audit was completed 
during the latter half of the year and NPHL’s 
Management, the Hotel’s Management along 
with Hilton International were in the process of 
preparing its recommendations based on the audit.

In recognition of the need to keep the Hotel at 
the forefront of technology, wireless capability 
was extended to all of the guestrooms and this 
has been welcomed by the guests. In addition, 
there are a number of planned revenue enhancing 
projects in the pipeline that will further improve 
the standard and reputation of the hotel during 
the upcoming year.

During the year under review, NPHL’s staff continued 
its quarterly inspections of the hotel to ensure that 
the hotel continued to be maintained in a good 
state of repair, and also to highlight to the Hotel’s 
Management any areas that required attention. The 
Hotel’s Management has been responsive to the 
observations and recommendations made by the 
NPHL’s Board and Management.

NPHL was able to reach an amicable mutual 
settlement with Hilton International to effectively 
end the dispute between both parties regarding 
the treatment of marketing expenses without 
having to proceed to arbitration.

PROJECTIONS FOR 2013

The Hotel’s Management team has presented an 
operational budget for 2013 projecting revenue 
growth at the rate of 4.54%. Whilst no increase is 
projected in the average room rate (ADR) of $454, 
occupancies are projected to increase by 3.92% to 
71.6% by the end of the year. The project Owner’s 
Return is $13,501,939, which represents a 9.23% 
increase on the amount received for 2012. The 
Management and Directors have again expressed 
the view that the Hotel’s Management should use 
all eff orts to improve the revenue and Owner’s 
Return of the Hotel to meet all the requirements of 
the Owner. 

Average Daily Rate (ADR) from 2008 to 2012 Occupancy percentages from 2008 to 2012
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Board of Directors
The Board held twelve (12) Board of Directors’ meetings during the year.

CORPORATE INFORMATION
Mr. Henderson Williams – Chief Executive Officer
Mr. Nigiel Hall –  Financial Controller
Mr. Bradley John –  Project Officer/Corporate Secretary (Ag.)  
Ms. Rozanne DaSilva –  Secretary
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