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About

The National Cultural Foundation (NCF) is a statutory body established by CAP 384B. Its function is to
stimulate and facilitate development of culture generally, as well as to do anything required or desirable to
assist persons interested in developing cultural expressions.

Our Mission
To fuel the development of culture through training, research and the creation of opportunities in cultural
industries.

The Role of the NCF

The National Cultural Foundation (NCF) is a statutory body established by an Act of Parliament in 1983. Its
mandate is to oversee the cultural landscape of Barbados. In the rst two years of its operation, 1984 and
1985, the Foundation was housed at Culloden Farm, St Michael and then relocated to West Terrace, St.
James in 1986. It is currently housed in the two buildings speci cally constructed for CARIFESTA 1981.

The NCF's role revolves around the preservation of our cultural heritage and promotion of all forms of art
and culture, both tangible and intangible through developmental and commercial programmes and
products. The functional spectrum ranges from, generating cultural awareness at the grassroots level to
promoting cultural exchanges at an international level. In its developmental role, the Foundation uses culture
as a tool for national development, fostering and supporting the various art forms and new cultural
products. In its commercial role, the Foundation is responsible for the promotion, production and hosting of
cultural festivals and associated events.

A key part of this function now includes the responsibility for the staging and execution of major
governmental and national events. In addition, as culture becomes more pivotal to national and international
policy, the National Cultural Foundation continues to re-assess its responsibilities in light of all its functions.

Objectives

o To stimulate and facilitate the development of culture generally

¢ To develop, maintain and manage theatres and other cultural facilitiesand equipment
provided by Government

e To organize cultural festivals
e To assist persons interested in developing cultural expression.

¢ To provide opportunities for Barbadian artists/artistes to showcase their talents with the end result
being an increased demand for local work

¢ To educate Barbadians concerning their heritage

¢ To o er Barbadians and visitors alike a high quality cultural product that informs, educates and entertains
e To equip our cultural workforce with technological skills and training to excel in their particular art forms

¢ To strengthen the local cultural product and in the process increase pro ts to the shareholders

* To create high quality products that will be competitive on the local, regional and international markets

« To maximize the role of the cultural sector in the tourism industry
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BOARD OF THE
NATIONAL CULTURAL
FOUNDATION

Dr. Jasmine Babb Chairman

Mr. Sheldon Hope Deputy Chairman

Mr. Matthew Ashby Member

Mr. John Burnett Member

Mrs. Carol Cadogan-Fox Member

Ms. Nina Clarke Member (resigned Jan 19, 2022)
Ms. Aisha Comissiong Member

Ms. Alissandra Cummins Member (resigned Jan 19, 2022)
Ms. Amanda Haynes Member (resigned Dec 30, 2021)
Mr. Algernon Yearwood Member

Mr. Jehu Wiltshire Permanent Secretary

in the Ministry of Culture - PMO

MANAGEMENT TEAM

Mrs. Carol Roberts- Reifer Chief Executive O cer

Mr. Wayne Webster Manager Administration (Seconded August 2021)
Mr. Michael Handley Manager Administration (Recruied September 2021)
Mrs. Andrea Wells Chief Cultural O cer

Shawn Lynch Finance O cer

Andre Hoyte Senior Business Development O cer
Ashley Dyall Marketing O cer

Dorsie Boyce Technical O cer
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CHAIRMAN'S
REPORT

National Cultural Foundation

If 2020 was the year in which the NCF rede ned its strategy and
articulated its ambition in supporting the creative industries in the
midst of a global catastrophe, then 2021 was the year in which this
new strategy was further re ned and implemented. The 2021 — 22
Financial Year has been a successful and eventful one for the NCF,
even as the institution continued to contend with the signi cant
challenges of operating within the COVID-19 pandemic environment.
The resilience of our cultural business model was tested and tried
and proved to be sound, as well as our ability to quickly pivot and
take advantage of new opportunities in these most challenging of
circumstances. Training across all disciplines within the Foundation’s
remit was delivered almost exclusively digitally in keeping with the
national plan for educational and community-based programming.
The Cultural Industries Development Fund, managed by the Business
Development Department proved to be a most valuable funding
instrument for creatives, resulting in an increase of grant recipients
and funds disbursed. Partnerships with regional and international
institutions also provided meaningful opportunities for the
reassessment and upgrade of programmes, policies and tools of the
trade.

With little to no face to face activations occurring in the sector both
at home and abroad, the majority of practitioners showed great
strength of character and innovation in surviving and even thriving
during this period, with the assistance and advice of the Foundation.
Notwithstanding the gains achieved, the absence of the annual Crop
Over festival and its spin-0 activities signi cantly impacted all
major sectors of endeavor during the months of May to August; the
lack of major economic activity during th is period was keenly felt.
This con dence in the NCF was underpinned by the cutting-edge
initiatives conceptualized and implemented by the Foundation,
guided by the Prime Minister's O ce Culture. Several of these
initiatives  were deliberately designed to oer increased
opportunities for practitioners to explore the potential of global
markets and supply chains as the world began to slowly emerge
from the long, dark shadow cast by the pandemic. Growth of our
digital platforms also soared as viewers from at home and abroad
alike looked forward to the varied content on the NCF’'s many digital
spaces. This was especially evident in November when, for the rst
time, the NIFCA Online channel was aired. The 100% Bajan content
bene tted from over a hundred thousand viewers in November
alone, causing an increase in tra ¢ and memberships/likes on our
social media channels over that period.

As the Foundation continues to re ne and expand its remit, its
human resources de cit is made more evident and critical. Though
there some new hires during this Financial Year, there remain several
posts worthy of lling in the very near future. The Chairman and
Board of Directors remain con dent of the NCF’s ability to continue
to be the guardian of cultural expression and development of all
kinds in Barbados, even in the face of unprecedented global
uncertainty and change.



The National Cultural Foundation, like all cultural institutions across the world,
underwent major change in the just-concluded nancial year. Caught in the throes
of the COVID-19 pandemic and the concomitant upheaval of all kinds, the NCF was
forced to review and revamp its operations and programming to suit the ‘new
normal’. This 360-degree pivot commenced in 2020 and continued into 2021; the
about-face required determination, resilience and creativity and the Foundation
proved itself equal to the task with few exceptions. Just prior to the onset of the
global shutdown and the introduction of emergency measures in Barbados, the
NCF was the lead producer for the national and community events for the We
Gathering 2020 Project. The brainchild of Prime Minister Mia Amor Mottley, We
Gathering 2020 was conceptualized to celebrate and highlight Barbadian
excellence at home and abroad; encourage a return to Barbados by those born on
the island, those of Barbadian ancestry and non-nationals with a love for the
country and inspire philanthropic interest in a number of worthy causes including
healthcare and education. The rst major event was the family picnic at River Bay
on January 1st, 2020, which realized a massive attendance and paved the way for
the second national event in Speightstown in February. Plans to celebrate in the
parish of St. Thomas in March and all other subsequent We Gathering public events
were canceled due to the pandemic.

CEO’S
REPORT

As other sectors experienced fallout, labour shortages
and other restrictions, the cultural industries were still
able to carve a new niche for most of its constituents to
continue to express themselves. This period of
adjustment also proved useful in determining those in
the sector ready for export; those requiring training and
upgraded skills to meet the new demands of the
marketplace and those who should reconsider their
place and purpose in the industry. The Prime Minister’s
O ce Culture, the parent Ministry of the NCF was very
supportive of and guided its new trajectory; the sharing
of data and other critical information has allowed for
the ne-tuning of pre-existing and new cultural policies,
within the context of Government’s macro-vision for
the transformation of Barbados. The major intangible

¢ Engage in discussion of common circumstances and
goals with like-minded and affiliated agencies and
institutions world-wide;

* Provide fiscal, mental and emotional support to
cultural practitioners through individual and group
interactions with experts in the required fields.

The NCF's sta complement, though small, continues
to perform adequately to meet the varying demands
placed upon it The substantive Manager of
Administration, Mr. Wayne Webster, was seconded to
the Ministry of Public Transport, Works and Water
Resources in August 2021; Mr. Michael Handley was
contracted to Il the post for two years in the rst
instance. The following posts were also lled:

outcome of the new way of doing things during the
pandemic is the undisputable role that culture plays in
all aspects of daily life and endeavor. The NCF's
operations under pandemic conditions have proved this
point in very public and meaningful ways. In short
measure, the programming and projects
conceptualized and implemented by the Foundation
have been used to:

Deliver education modules at the primary and
secondary levels;

e Offer online training in intangible cultural heritage
disciplines;

« Create platforms for commercial activity for cultural
practitioners and their products;

Provide entertainment and moments of respite and
inspiration in the midst of global turmoil;

Document and preserve all aspects of Barbados’
cultural heritage;
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¢ Corporate Communications Specialist — Ms. Toni
Yarde

e Cultural Officer: Music Officer Education — Mr.
Kevin Moore

* Cultural Officer: Theatre Arts — Renee Taylor

¢ Cultural Officer: Literary Arts — Karra Price

The recruitment of  the above O cers
notwithstanding, the NCF still requires further
investment in human resources, if its mandate is to be
fully achieved and given the increasing demands on
its specic areas of expertise, name in event
production and community training. Ideally, the
following posts are required:




* Cultural Officer: Film and Animation

¢ Cultural Officer: Culinary Arts

* Event Planner

¢ Business Development Officer: Film and Music

¢ Business Development Officer: Design and
Distribution

« Administration Officer: Operations

The production of festivals, a key component of the NCF’s mission has again been deferred due to the ongoing
Emergency Measures occasioned by the pandemic. While support of practitioners through grant funding and
other nancial support continues to assist in their daily livelihoods, the absence of festivals and events has
created an increasingly dire situation for artists, producers and service providers alike. As the world cautiously
considers a return to face to face activities, the NCF looks forward to a full return to vibrant, creative
engagement of and interaction with all constituents of the cultural industries. The major activity on the national
calendar was undoubtedly the events surrounding Barbados transition to a Parliamentary Republic. The NCF
played a key role in conceptualizing and producing several activities and national events, culminating in the
National Honours on November 30th during Robyn Rihanna Fenty was o cially conferred the honour of
National Hero of Barbados. The NCF-produced events and activities were as follows:

e Community murals in 9 locations  Independence Decoration Competition
o Community decorating projects in 30 constituencies ¢ The NCF/National Archives Virtual Exhibition
« My Country to Me poster campaign e The Golden Square Freedom Park

- Reopening Ceremony
e My Country: Our Future Youth Essay Competition

. . . . e The Bajan Blue BDF Flotilla
e Dis Iz Bim Music Remixes

) ) o * The Pride and Nationhood Republic Concert
¢ Online Independence Visual Arts Exhibition

¢ The Independence Honours Ceremony
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THE ADMINISTRATION
DEPARTMENT

Staff Recruitment

Kevin Moore
Renee Taylor
Kara Price
Michael Handley

Ronnie Scott

Staff Resignations
Karen Oliver

Jason Sobers

Staff Retirement
Joanne Welch-Edwards

Joseph Dawson

Secondment

Wayne Webster

Cultural O cer-Music — April 2021

Cultural O cer-Theatre Arts - April 2021
Cultural O cer-Literary Arts — June 2021
Manager Administration — September 2021

Security O cer — February 2022

Steno/Typist — June 2021
Accounts Clerk — March 2022

Maid — July 2021

Security O cer — December 2021

Manager Administration — August 2021
(Seconded to the Ministry of Transport, Works and Water Resources)
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THE BUSINESS DEVELOPMENT
DEPARTMENT

The 2021-2022 programming for Business Development featured a number of partnerships with regional
agencies such as CDB and JAMPRO. Still in the midst of the COVID-19 Pandemic, the programming focused on
digital productions, content growth and provision of support for creatives. In addition to the programmes
reviewed, it also provided the following Business support services:

» Processing of applications for approval as Cultural

¢ Practitioners

e Processing of applications for duty-free waivers on tools of

o trade under the Cultural Industries Act

» Processing of applications for Cultural Industries

e Development Fund (CIDF) grants;

e Services meetings
e Trend platform sharing

» Creative spaces rentals

The Cultural Industries Development Fund

The Cultural Industries Development Fund (CIDF) continues to be a major source of support for a number of
creatives as they seek to grow their skills and improve the e ciency of the products and services in their

respective sectors.

Cultural Industries Development Fund (CIDF) Analysis Compared to 2020-2021/ 2021-2022:

CIDF - Project Type April 2020 - No. of Grants April 2021 - No. of
March 2021 March 2022 Grants
Production $365,800.00 25 $656,48134 47
Purchase $180,359.75 19 $208,900.00 23
Training $- 1 $- 0
Event $93,000.00 6 $19,000.00 2
Business Developme nt $146,000.00 8 $94,36100 5
International Research/ $- 0 $18,000.00 3
Development/Trade
Shows/ Representation
$785,159.75 59 $996,742.34 80
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GRANT EE NAME BUSINESS NAME AMOUNT
APPROVED
1 | KotaForde-Cumberbatch ZeitgeistEntertainment $30,000.00
2 | Adrian Odle $27,000.00
3 | Aisha King T.A.LEEN.T (TrekvoyArt & $30,000.00
Literary Endownme nt for
the Naturally Talented)
4 | AlecDrayton $5,000.00
5 | Alexander Miller Evolve Studio Inc $2,500.00
6 | Andre Watson Icicle Productions $5,000.00
7 | Andrew Browne Andrew Browne $5,000.00
Photography
8 | Ashanti Trotman $20,000.00
9 | Bert ‘Panta’ Brown Ring-Tuk Productions $23,000.00
10 | Betty Alleyne Livy & Betty Alleyne Dance $14,36100
Centre
11 | Branwin Bentham $6,000.00
12 | Carolyn Gilkes Stylesin Motion Magazine $20,000.00
13 | Cherie Jones $3,000.00
14 | Christopher Rose $8,000.00
15 | Craig Hani $26,000.00
16 | Daneicia Cockrell $10,000.00
17 | Daniel Alleyne Daniel Alleyne $8,620.00
18 | Darnell Forte Road Trip Music Records $11000.00
19 | David ‘Prophet’ Clarke $-
20 | John Roett $22,10 0.00
21 | Derek Marshall G-Syndicate $16,000.00
22 | Derek Wilkie Sign Up Inc $10,000.00
23 | Destinee Hunte $9,000.00
24 | Donnah Russell Caribbean Treasures $2,500.00
25 | Dwayne Thomas Dwayne Thomas $5,000.00
Productions
26 | Eric Julien PerpectiveStudios $5,000.00
Caribbean
27 | Errol Bradshaw $15,000.00
28 | Fabian Browne Glass Creations Inc. $30,000.00
29 | Frank Gilkes $7,000.00
30 | Gabriel Sobers $27,000.00
31 | Ireka Jelani Ireka Jelani $23,000.00
32 | Jai Clarke $6,000.00
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33

34
35
36
37

38
39
40
41
42
43
44
45

46
47
48
49
50
51

52
53
54

55
56
57
58
59
60

61
62

63
64
65
67
68
69
70

Je rey'Daddy Plume' Hoyte

$10,000.00

Je rey'lfe' Wilkinson Ife's Mokojumbies $2,400.00
Jewelle Maynard -Roberts $9,500.00
Jodie Williams $5,500.00
Dr. John Hunte Barbados Dance Projectinc. | $14,000.00
Judah Goddard $22,500.00
Julie-Ann Hinkson (Dr.) EcoCaribe $8,106.34
Katherine Kennedy $1500.00
Kiel King Midas Touched It $5,000.00
Kimb erley Inniss-Thornton $16,750.00
Kimisha King $9,000.00
Krischan Reed-Stoute $9,500.00
La -It-O Productionsinc $10,000.00
(Theodore lan Estwick)
Mario Porter BYND Creativelnc $6,500.00
Mark Anthony Maynard lab39Studio $12,000.00
Maurice Durant Island PeopleCarnivals $15,000.00
Michael Hulsmeier RBZ Recordslinc $5,000.00
Natalie Callender $15,000.00
NeeshaWooding NeeshaWoodz $10,000.00
Entertainme nt
Nico Howard DJ Quik Photography $5,000.00
Nicolas Sealy/ Fadda Fox $20,000.00
Odyssey Entertainment $30,000.00
(BuggyNhakente)
O'Neil Smith Take2Media $28,405.00
OsvaldoReid $28,500.00
Paul 'Sean One' Romero $5,500.00
Peter Wiggins $15,000.00
Ramo na Charles Mona Music $7,000.00
Ramo ne Codrington Chrun Homemeade $5,000.00
Icecream
Randolph Gilkes $8,000.00
RodneyPowers YendorW orld Fashion $23,000.00
Apparel/ YendorLLC
Rupert Clarke $20,000.00
Sabrina Lee Bajan Lifestyles $5,000.00
Shanice Taylor $23,000.00
Shawn King High NoteBear Shop $10,000.00
Shay Newton Shaayz Music $5,000.00
Simon Alleyne Simon Alleyne $11400.00
Stokley Murray $16,500.00
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75
76
77

78
79
80

Therese Fergusson

Therese.Business

$5,000.00

Travis Springer Travis Springer $5,000.00
Trevon Stoute T.Stoute by Trevon Stoute $30,000.00
Inc.
Tyquan Neblett $5,000.00
WayneSmith WayneSmith $5,000.00
Winston Beckles $14,000.00
$996,742.34
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THE MAN UP FILM ANTHOLOGY

The Man Up Film Anthology Project was completed in the 2021-2022 period. 6 Ims were shot and produced.
40 plus creatives were employed for the production of the Ims, which were written and directed by Kwame
Lestrade, a British Film producer with Caribbean roots, who was living in Barbados under the welcome stamp
during Covid 19. The production had 100% Barbadian heads of departments outside of Mr. Lestrade. Two of the
Ims making up the anthology were screened at the Daphne Joseph Hackett Theatre in Queen’s Park on 15th
February 2022. This was followed by intense review sessions by multiple audiences, whose feedback was used
toward nal editing. The NCF commissioned Andre Woodvine to write and produce the music for the Im.

The distribution model, which is the next phase of the project is as follows:

* The press pack will serve multiple functions. a) to generate interest from famous
Barbadians. b) to support festival submissions and c) to support a distribution sale;

¢ A sales agent lifts to market the project on a commission basis;

* Art to festival submissions to build direct relationships with programmers - and
indicate this relationship at the time of submission;

¢ Personal networks, festival marketplaces, and product pitches;

 Vibrant, inclusive social media strategy.

Legal Name Professional Name Role Film Status

Vincia Clarkev | Vincia Clarke Taylor Six Pack ACCEPTED

Matthew Murrell | Kup a Stalker Safe Passage | ACCEPTED

Makéda Lowe | Makéda Low e Lisa Safe Passage | ACCEPTED

StephonMartin | Stephon Martin Shawn Fantasy ACCEPTED

Chanice Goodman | Chanice Good man Kim Good ACCEPTED
Evening

AtibaM.A. Sealy-Thompson | Atiba Sealy-Thom pson Deon Upside ACCEPTED

Dow n

Hakeem Hinds-Simm ons | Hakeem Hinds-Simmons Leo Fantasy ACCEPTED

Shameka W alters | Meka Meeks Jamilla Six Pack ACCEPTED

Kyle Colvin Cozier | Kyle Cozier Jerry Safe Passage | ACCEPTED

Jessica Derrell | Jessica Derrel | Terrianne Fantasy ACCEPTED

Charlene Morris | Charlene Morri s Mrs Eversl ey Upside ACCEPTED

Dow n

Reniece Bonnett | Reniece Bonnett Antoinette Smile ACCEPTED

Shacody Ojore Zaire Baker | Shacody Baker Tevin Smile ACCEPTED

Sachin Shaylan Brewster | Sachin Shaylan Brew ster Trem aine Good ACCEPTED
Evening

Romario Alexander Cottoy | Rom ario Cot toy Kyle Good ACCEPTED
Evening

Neil AntonioHoyte | Neil A. Hoyte Ryan Fantasy ACCEPTED

Damon Nakelai Boucher | Damon Bouch er Kian Good ACCEPTED
Evening

Neil Waithe | Neil Waithe Helpful Man Safe Passage | ACCEPTED

AngeloLascelles | AngeloLascelles Rawle Six Pack ACCEPTED

Asha Gabrie lle We ekes | Asha Gabrielle Week es Wom anin Car Good ACCEPTED
Park Evening
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Russell Blackman
Adrian Jemm ott

Kayla Alana Ariann
Rich ards

Nadin e Jack
Janine White

Vilm oreJohnson
SimoneTaylor

Teila Willi ams

Kenneth Jack Lewis

CREW

Russell Blackman Richard Six Pack ACCEPTED
Adrian Jemm Lester Greene Upside ACCEPTED
Dow n
Kayla Richards Patricia Fantasy ACCEPTED
Jack Fake Doct or Six Pack ACCEPTED
Janine White Principal Baker | Upside ACCEPTED
Dow n
Vilmore Joh nson Mr. Dawes Upside ACCEPTED
Dow n
Simone Taylor Mrs. Upside ACCEPTED
Cumberb atch Dow n
Teila Williams Diane Greene Upside ACCEPTED
Dow n
Jack Randall Good ACCEPTED
Evening

Kwame Lestrade
TerenceVaughn
AmoryAlleyne
Travis Sprin ger
Kirk Dawson
Tremayne Marshall
Leah Howells
Bru ce Batson
Ari Daniel
Shadh aji Dottin
Saleem Small
Jamal We ekes
Candi Nich olls

Wri ter Director

Prod ucer

Camera Operator

Sound Operator

Ga er

Grip Assistant

Casting Assistant

Grip Assistant

Camera Assistant

Crew

Crew

Crew

Stylist

This NCF production was executive produced by the CEO- Carol Roberts-Reifer and SBDO- Andre Hoyte.
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The Music Distribution Cluster

As a result of COVID-19, digital media took center-stage in the ecosystem of many creatives. In particular, the
music sector has had to rely more on digital downloads of music as a regular stream of revenue. It was
observed observed during the periods of June 2020 to April 2021, that several practitioners requested funding
for the purchase of producing digital content in the form of music, videos, Im, and audiobooks. A key reason
for supporting these practitioners at that time was the need to equip them with products that could be made
available for use on digital platforms, which we knew at the time was de cient. As such, the next step is to
support the actual distribution of these products using available platforms. To this end, the NCF is embarking
on a programme to support the pilot cluster with the digital distribution of their music using the Tunecore
Platform.

Tunecore was selected because of the following:

« The worldwide sale of music

« The placement of music on Spotify, iTunes/Apple Music, Tidal, YouTube Music Amazon Music,TikTok,
« Tencent and others

« The opportunity to share music and grow fan bases

« The retention of 100% of the sales revenue from the music distribution

o The collection of comprehensive sales data to nd out exactly where fans are downloading and
streaming music resulting in increased marketing e orts and planned tours

The project resulted in over 40 artistes registering to have their music in the cluster, however, only 36 met the
eligibility criteria, with 16 submitting singles or albums. Below outlines the submitted works to be distributed:

First Last Name Song/Album Single/ Album Cost in Cost in Bds based in
Name uUsD ROE@2.03
Jakobi | Sealy 1You Broke My Single $95 x2 386

Heart 2.Make a Single
di erence
Orande | Hamilton 1Gi’ WayDe Ting | Single $95 192.85
Mark | Forde 1My Island And Album $115 233.45
Me Renewal
Subscription
Lowrey | Worrell 1Proud Bajan 1Single $95 192.85
(Featuring
Donella)
Lowrey | Worrell 1 Feature 1Album $115 233.45
Neesha | Wooding lincredible God 1Album $115 23345
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James

Luke
Barry
Justin

Janice

Shakiel
CHAD

Ramo na

Sandra

Michael
Lisa

Julian

The New York Now and Colombiamoda Trade Markets
In 2021, the NCF took part in both the New York Now and Colombiamoda trade markets.

Cumb erbatch 1Mercy And Grace | 1Single $95 x2 386
2.Forgive me 2.Single

W est 1 1Single $95 192.85

Reid 1Worship You 1Single $95 x2 386
2.Alone | Stand 2.Single

Luke 1Print It 1Single $95 x2 386
2.Nasty Habit 2.Single

Devonish 1Waist Man 1Single $95 x2 386
2.Goody Goody 2.Single

Stoute 1Open Groove 1Single $95 192.85

BOWEN 1lit’s Private 1Single $95 192.85

Charles 1Freak Um 1Single $95 x2 386
2.Slow Down 2.Single

Sealy 1Beauty ofthe 1Single $95 x2 386
Bald 2.Head Mixed | 2.Single
Blessings

Welch 1Dangerous 1Album $115 233.45

Howell 1 So Good 1Single $95 192.85

Adams Don’t Hold Back 1Single $95 x2 386
I'm Born Again 2.Single

Total 5564.9

Colombiamoda/Colombiatex Trade Markets

This event started on July 15th and ended on August 5th.

Barbados hosted three (3) showrooms representing a total of 15 designers:

o« Showroom 1- The Edge.co/Yendor Showroom with clothing and accessories of the company
Yendor and the Edge.co cluster.

« Showroom 2- The Barbados Capsule featuring the clothing and accessories of CandiFab, RhaJ

Paul’'s Ministry of Style Alliance, Avark and Samarah Commissiong.

My Collections Barbados collective.

National Cultural Foundation

Showroom 3- The My Collections Barbados Showroom with the designs of six designers from the




The showrooms have had over 300 visits. Trends noticed included:

1. Several producers are on the platform but less than 20% of participants on the platform
were buyers.

2. Many invitations to meet, were for in-person meetings. This resulted in several
cancellations of meetings.

3. Assistance for translation services were provided by the BTMI as part of a retainer.
However, several cancellations frustrated the use of the service, but the translator was very
accommodating.

Handmade by Kae

Painted Earth Pottery Designed by Avark

National Cultural Foundation




The New York Now Digital Trade Market

This event started on August 5th — 18th, 2021 and Barbados hosted three (3) showrooms representing a
total of 9 producers/designers. A total 342,000 pages and100, 000 Booths were visited with 149,000
chats exchanged during the market.

Of these global participants, it was observed that collectively, Barbados’ three showrooms had a total of
136 plus views with over 432 connections and 76 plus clicking through to the adverts. Additionally, they
were 30 buyers who made their visits to our pages known. Many retailers will make their views anonymous
to prevent unsolicited engagement, so this is a good sign. Now that the o cial market activity has come
to an end, there is now a need to take advantage of the contacts and seek out opportunities.

The upside to participation is that buyers who visit the platform over the next 4 months, will still be able
to view the products and could possibly still connect.

Several buyers attended the physical market, as they preferred to see and touch actual products. From a
future perspective, if this methodology is adopted for preparation to enter the market, 2022 participation
physically in New York Now and possible Americasmart and Las Vegas mart, producers will need
developmental assistance.

Exhibitors were encouraged to remain on the platform and explore possibilities; and also to take
advantage of the CID Fund to help with further development of their products.

The Indie Music Project

o  Brighter Day — Bianka Jagwar feat. Rubytech
e« February 29 — Judah Goddard

o Happy — John Yarde

e« Trance — SugahRhe

e« The Key to Life — Trinity Clarke

o Diamonds and Steel — Shadia Marshall
e  Started With — Rubytech

e For You — Aaliyah Cumberbatch

e« Alll Want is You — G-Syndicate

e Your Love — Ki'ann Browne

e« The Key to Life Interlude — Trinity Clarke
e Your Love Interlude — instrumental

e Pelican Village Interlude — instrumental

e« St. James Interlude — instrumental
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The project also saw Barbadian international songwriter Shontelle, involved in the project, writing for some
of the artistes. The distribution of the music is to be discussed following the mixing and mastering. The NCF
are Executive Producers and master owners of the content.

Below are a few images from initial meetings with Mr. Roger Ryan and Senior Business Development O cer
Andre Hoyte.

The Video Storybooks Project

The video storybooks of literary artist Zana and the Dreams of Freedom Series, written by Geralyn Walkes,
were produced by Aisha King and her company Trekvoy. These are the precursor to 11 more titles in this initial
series.

Ten Barbadians were involved in the illustration, animation, and voicing of this project.

The Video Storybooks Project

The CABM is a project of the Jamaica Promotions Corporation (JAMPRO) and was funded by the Cultural and
Creative Industries Innovation Fund (CIIF), a programme of the Caribbean Development Bank.

The NCF was invited to work with JAMPRO as a partner in the development of Caribbean Animation Business
Model. The objective of this project was to design a Caribbean animation business model utilizing the project
of accessing an “Animation in the Cloud” studio, which would ensure that all Caribbean animators could deliver
a globally competitive product, that was based on a uni ed model. The National Cultural Foundation led in the
management of several factors in this project, including creating the legal framework for a collective
Caribbean website for animators known as the Caribbean Animation Business Network which hosts animation
service providers from across the region. Other partners in the project included TTAN, Animae Caribe and
JANN.
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THE CULTURAL DEVELOPMENT
DEPARTMENT

In 2021 the NCF's programming continued to pivot to address the di culty in delivering face to face workshops

in light of the ongoing COVID-19 pandemic. This change was manifested via the use of digital media for the
production and recording of training and entertainment programming and the wholesale use of the Internet to
distribute these products to much wider audiences. While our creatives still yearned for greater social contact,
the incomparable reach of the internet meant that our educational and entertainment products were reaching
a larger and more diverse market. The recordings also archived (for easier retrieval as needed). Much of the
NCF’s work that was not previously produced in a recorded setting, now required a recording and packaging
for online delivery to audiences.

Over 3,700 persons bene tted directly from the production of various training and developmental activities of
the Cultural Development Department, with an immeasurable (and still climbing) number bene tting via the
online forum. A workshop targeted to youth within the juvenile corrections system focused on the therapeutic
use of arts for healthy expression and con ict resolution, while another utilised actors for the training of o cers
in identifying the characteristics of human tra cking.

The Foundation’s training programmes in schools were discontinued for a second year as limited face to face
contact in such institutions could not accommodate such additional activities. However, much of the NCF’s
digital production was shared with schools via the Ministry of Education to support its online classrooms.

The 2021 National Independence Festival of Creative Arts took the form of a non - competitive virtual festival.
Held as a largely digital, online showcase of the arts in celebration of a key moment in Barbados’ history, this
festival marked the year Barbados o cially changed to the status of a constitutional Republic. This change to
the Festival’s structure was strategic: due largely to the challenges of the ongoing pandemic, large gatherings
were minimized and no formal competitions in the usual highly structured format were held. All disciplines were
adapted to minimize potential contagion, in an atmosphere where rigorous health protocols were applied.

Each discipline traditionally represented was showcased in an innovative way with opportunities for both

established and non-traditional NIFCA participants to reach new audiences. The performing arts and culinary
components were rolled out via the NCF page’s link to NIFCA Online TV. The visual arts and literary arts were
showcased via a virtual 3D exhibition, digital books and catalogues hosted on the NCF website, while Film and
the murals programme were presented to the public live, though within a limited interactive setting.

Additional to the new format NIFCA were multiple programmes created to celebrate the nation’s transition to
a constitutional Republic. Both programmes required the production skills of the Cultural Development

Department and the Festivals and Event O cers.

Queens Park Gallery, and the Daphne Joseph Hackett theatre remained closed due to the pandemic.
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PROGRAMME DEVELOPMENT

Dance

Nation Dance Certi cation Programme

The second phase of this programme is designed to focus on the training and certi cation of thirty teachers
in the history and movements of the Barbados Landship. Discussions with UWI- Faculty of Culture for the
Certi cation Programme to be o ered as a UWI Short Course was productive, with the training to be held in
2022-23.

Movement & Masquerade Programme

This project reimagined the development of Barbados’ Folk Characters (eg Shaggy Bear, Muddah Sally, Steel
Donkey etc.) as Giant Puppets and marionettes, and the application of new technology to new age Stilts. The
developmental programme was adjusted to a performance programme for the Republic Day Celebrations on
November 29th 2021. Ten large puppets and ten stilt-walkers were commissioned for the event from designers
Wayne Smith and Kevin Small, and wire-bender Gerald Walcott. The four puppets eventually presented had
many structural and functional issues. The return to a developmental programme has been recommended.

Stick-licking Teachers’ Manual

The creation of this manual and instructional videos form the second in the proposed series of heritage
preservation tutorial resources (the rst was the Landship Teacher’s Manual of Manoeuvres). The intention will
be to train and certify 10 stick licking tutors in phase 2.

Dr. Philip Forde was engaged as the writer for the manual and Andy Taitt as editor, David Green for video
production and Shara Spencer for illustration. Stick-lickers David Hinds and Andrew Green were hired as
demonstrators. The draft manual was received for review and the video production was completed in
November 2021

ICH in Schools: Dance, Music, Theatre

The ICH in Schools programmes proposed teaching our Intangible Cultural Heritage in 10 Primary and
Secondary Schools in Barbados. The dance component of the programme focused on Dance Fundamentals,
Dance Composition, Stilt-Walking, Muddah Sally and Shaggy Bear Movement. The programme was
subsequently placed on hold until 2022.

Community Training Programme: Dance, Music, Theatre

The community training programmes proposed teaching our Intangible Cultural Heritage in 10 communities

around the island with a focus on reviving and creating new cultural community groups. The dance
component focused on creating a series of line dances utilizing the Barbados Landship maneuvers and
street-dance classes to engage the youth and reinvigorate the formation of dance groups within the

community. These modules were suspended until 2022.

The Barbados Carolinas Project
The Im Josiah: A Barbados Carolinas Story was launched on May 21st 2021 at the Daphne Joseph Hackett
Theatre to favourable reviews.

Costume Management Programme

This programme is creating an online internal and external
catalogue of the NCF’s Costume inventory with a move
towards promoting it as an additional revenue stream.

The NCF Costume Catalogue inventory was completed

and database system PastPerfect was updated with the
costume inventory. The draft catalogue created was
submitted to the Marketing Department for design and
completion.
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Dance Studio

The demand for the use of the dance studio by its community continues to exceed availability. The pandemic
created additional need for space as dance studios and groups who normally utilise schools and community
Centres as their main space were unable to do so. The main users of the NCF’s studio continue to be Dancin’
Africa and The Barbados Community College.

Music

BNYO Music Scores

The inventory was completed in preparation for the digitization of musical scores. The Queen’s Park Steel
Shed stores 272 music scores, (with 51 incomplete), while 289 are stored at the Prince Cave Hall, Barbados
Police Service Band Headquarters; a total of 561 scores.

Songwriting Made Easy
This programme documented the songwriting techniqgues and methods of nine of Barbados’ renowned
songwriters.

Recorded virtually at the NCF’s Cultural Ambassadors Recording Studio it will be made available on the
training and development section of ncf.bb website. This programme is intended to reach at least sixty
community writers, whose submissions at the end of the training programme will be assessed by Leslie Lett
and lan Webster.

Steelpan in Schools

Developed out of a joint pan event between the Music Desk and FEP Karen Pestaina, the planned event was
shelved due to the pandemic. However, the developmental component continued, and allowed for more
steelpans to be imported and placed in schools with active music departments to revive the steelpan artform

in Barbados. Those students trained at these schools, will be available for the Barbados National Community
Steel Orchestra. The pans, ordered through Ainsworth Mohammed of Exodus Steel Orchestra in Trinidad and
Tobago, arrived in Barbados at the end of October 2021. They were used for the Transition to Republic event
on November 29th 2021 in Independence square.

ICH in Schools

Ten schools were selected to be the pilot for Intangible Cultural Heritage training modules in schools; music
which was designed to focus on the training in and further development of Spouge. The aim of the program
was to ensure this valuable part of Barbados’ ICH, remains relevant and regains its spot at the pinnacle of
Barbados’ musical expression. The programme has not started due to the ongoing pandemic.

Theatre

Creative Arts Education Intervention for at-risk youth

The programme commenced online in July, 2021 and seeks to expose residents to education in the creative
arts whilst utilising elements of drama therapy, and practical entrepreneurial endeavours upon which they
could build after their release. The pandemic only allowed for a total of three sessions in barbering and
makeup for theatre to be delivered in person.

Due to the buy-in of both the GIS sta and residents, some of these sessions were delivered using a blended
approach, where the sta actd as proxies for the NCF tutors who are unable to physically be there. Inspite of
some technical challenges several achievements have been made. Visible growth in residents in team work,
communication, leadership, conict resolution and mindfulness were demonstrated in the end-of-module
showcases which took the form of virtual open sessions. The variable residencies of students at the GIS also
a ects consistent attendance and participation.

“Curtains’ Up”: Trio of Collaborative Performances

Four proposals towards the facilitation of theatre were received from the UWI Open Campus’ Women &
Development Unit (WAND), the Barbados Association of Drama Educators (BADE), Sayge Theatre
Productions and Tiger Eye Theatre in Education (TIE). However, due to various circumstances no productions
were implemented by end of year.
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Literary Arts

WISE Graphics: Writers in Schools and Education

A recurring programme of the Literary Arts Desk, WISE adopted a new format this year, being held virtually

in response to the COVID 19 pandemic. It also incorporated visual learning along with the literary arts. 20
participants aged 11-14 registered (13 female and 7 male). Marketed as a Teen Comic Book Workshop produced
from August 23rd to September 10th, its aim was to teach narrative skills and character development through
the rapidly expanding comic book industry. Students were also instructed in the visual elements of the genre.

Writers’ Clinic
Writers’ Clinic, a series of workshops geared towards training writers at all levels takes place on the second
Saturday of every month and features an industry expert.

This years’ clinic was held virtually and was therefore able to accommodate larger numbers, including

attendees from the diaspora. It also included new topics to re ect the changing digital environment. 131
participants (8 males) participated in the 4 sessions held.

2019/20 NIFCA Anthology

The latest edition of the NIFCA anthology featured winning material from the 2019 NIFCA Literary Arts
Competition as is customary. However, there was no competition held in 2020 due to the COVID 19 pandemic.
The anthology has evolved in response to limitations imposed by COVID. Hence this year the anthology not
only features winning words but contributions from 2020 came from social media postings. The result of
which is a collection that re ects the pulse of the people.

A decision was taken to o er the e-version for free in order to provide increased exposure and to develop a
following among West Indian readers. The hope is that the next edition will have a built in market based on
the exposure of the previous version. 39 writers (33 Female, 16 Male) are included in this edition.

Visual Arts

Harrison Point Facility Mural
Work commenced on this project in September and despite some challenges the project was completed
during the month of October. The 108-feet long mural has gained much positive feedback.
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En Plein Air Digital Instructional Video Series: Part 2

The Second series, also of ve (5) episodes introduced audiences to how to approach the actual execution of
En Plein paintings using a variety of subject matter and techniques. It built upon, reinforced and delivered the
fundamentals established in Series one (1. These projects have been completed and are awaiting nal approval
from the NCF’s Marketing Department before being distributed online. Five tutors, one digital media artist and
one videographer bene tted from this programme.

Steel Pan Repurposing Project
A series of sculptures from damaged pans have been commissioned by Award winning Barbadian artist Mr.
Jason Hope. The project is in the process of completion.

Update of Art and Craft Directory
Two hundred and fty visual artist contacts were transferred into the NCF’s Outlook email directory.

Steel Pan Repurposing Project
A series of sculptures from damaged pans have been commissioned by Award winning Barbadian artist Mr.
Jason Hope. The project is in the process of completion.

Updated Proposed Leather Craft Residency

Designed initially as a regional collaborative training workshop in leather craft, this project was developed to
improve and diversify the skillset of practitioners. A refocusing of this initiative has included designer Nyzinga
Onifa to examine cultural exchanges and possible training opportunities with Africa in this area.

Acquisitions

In January, Cultural O cer Visual Arts, Mr. Rodney | Il, added a total of eleven new acquisitions from local
visual artists to the NCF's Collection. This was an initiative by our Chief Executive O cer Mrs. Carol
Roberts-Reifer.

Support for Elder Artist

Veteran Barbadian artist Mr. Adrian Compton was facilitated in the documentation of seventy- ve images of
his work. These images were the starting point for the development of a business initiative for duplicating
images of his designs on tee-shirts, bags and mugs towards a more steady income stream.

Research and Documentation

Landship Sites of Memory Project

This two-year project is designed to map the locations of former Landship Docks. Oral history interviews with
community persons about their memory of the docks and erecting signage establishing these locations as
sites of memory. The public was invited via GIS to share their knowledge of these heritage sites, and 12
responses were received.

The project also trained young people in conducting ethically sound research in ICH. 6 undergraduate
Students from UWI were recruited through the METVT Give Back Programme to assist Lead Research Dr.
Cleve Scott. 17 docks are targeted to be mapped over the two years. Five interviews have been completed and
digital content for the QR codes is under development.
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Sign Language Interpretation Project

The Research O cer, Ms. Michelle Springer continues to oversee the enhancement of ve NCF video projects
with sign language and subtitles for the bene t of the deaf community. The videos were chosen to capture a
wide demographic, they are: Bush Teas Botanical Stories documentary series; Landship dance videos, the
Landship Oral History Interview with Elders; and, All Aboard, the Landship animation series.

Virtual Exhibition

CO Research facilitated a collaborative exhibition with the Barbados Archives Department entitled “Snippets
of Our Past: On the Heels of Republicanism”. It highlights the island's rich documentation heritage to
Barbadians and its Diaspora. The exhibition includes images of 155 papers, manuscripts, and documents that
recorded key moments in Barbadian political history from 1627 to the present. The exhibition will be active for
one calendar year, November 30 2021-2022 and may be accessed via the following link
https:/ncf.bb/snippets-of-our-past/

NCF Library Resources
Vintage second-hand books by local authors were acquired from Black Rock Books for future projects on the
theme of nationhood, sovereignty and republicanism.

Regional and International Relations

Next Level Initiative

The Next Level Initiative facilitates international tutelage in Hip Hop Dance, Beat boxing and Gra ti Arts. 25
dancers, 15 musicians and 10 artists will be given the opportunity to be a part of the workshop with a
possibility of being selected for a further residency. The programme was scheduled to take place at the NCF
headquarters from November 1st — 12th 2021, there were 13 entries into the programme, 1 for visual arts, 7 for
music and 6 for dance. Unfortunately, the programme was suspended until Spring 2022 due to the COVID-19
pandemic.

Presentations

CO-Dance presented on May 16th 2021 on the Impact of Covid — 19 on Dance in the Caribbean for the National
Dance Theatre Company of Jamaica’'s webinar series. The discussion highlighted the methods used in
Barbados to combat and work with COVID-19 as it relates to Dance. NCF programmes and national initiatives
were highlighted garnering great interest and follow up emails from cultural counterparts in St. Lucia, USA,
Guyana and Belize.

A webinar hosted by Dr. Rainy Demerson, Faculty of Culture, Creative and Performing Arts on Dance

Educa tion in Barbados: Traditions and Provocations on March 16, 2020. The Lecture entitled “A Conversation
with Dr. John Hunte.” CO — Dance presented on “The Landship Teachers’ Manual of Manoeuvres”

The O cer as a panelist on the Webinar “Dance as Critical Pedagogy” host by Dr. Yanique Hume, Faculty of
Culture, Creative and Performing Arts UWI Cave Hill. The discussion examine the needed narrative
surrounding decolonizing teaching methodologies and evoking critical thought around the we learn and teach
dance.

J)DFLOLWDWLRQ RI 8QLWHG 1DWLRQV 2I"FH RQ 'UXJV &ULPH 812'& 7UDI'FNL
Theatre-Arts O cer, Renee Taylor sourced four local actors to facilitate a role play training exercise executed
to sensitise members of the local constabulary to issues surrounding this type of crime.

Washington Black Auditions

At the request of US-based Kamala Thomas Casting, the Theatre Arts O cer in conjunction with the Film
Commissioner, facilitated local actors in the production and submission of reels for four major roles in an
upcoming television series ‘Washington Black’ to be distributed via Hulu.
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Africa Day

An NCF collaboration with Eternity Drums in Amsterdam and Darlington Theodore in Canada produced a
tribute via African drumming. Representing Barbados was an amalgamated group, with members from Israel
Lovell Foundation, Pinelands Creative Workshop, Haynesville Youth Group, Pompasetters and lzavybe
Entertainment, led by Corey Bradshaw.

Brazilian Lecture on Art Education

At the invitation of Ms. Tonika Sealy, Barbados’ Ambassador in Brazil, CO-Visual Arts Mr. Rodney ||
participated in an online lecture by Emerson Uyra on Friday May 21st on the topic “The Amazon: Scenarios,
Challenges, and Art Education as Pathways to the Future”. This was part of the NCF's and the Embassy’s
commitment to collaborative opportunities between Barbados and Brazil in Culture and Visual Arts.

Audience Development /Outreach Programme

Men in Motion

The Men- In - Motion programme was a collaborative e ort with the Barbados Dance Theatre in e orts to raise
funds for their studio rebuild occasioned by a re. The ten-week programme concentrated on males in dance
with a focus on Men training men. The programme was been widely covered in the media. It commenced on
July 7th 2021 and continued every Wednesday until September 29th at the NCF dance Studio.

Republic Celebrations

Seventy- ve dancers from ve groups were sourced to take part in the mass Landship performance for this
event. Shelly Durant of Pinelands Creative Workshop coordinated and choreographed the performance.
Pinelands Creative Workshop was assigned to complete the coordination.

Community Training: From Sunrise to Sunset; Stories of Survival

This programme was proposed for the re-involvement of the community by unearthing, training and
showcasing talent, and acting as a sustainable tool for community mobilisation. Due to ongoing challenges of
the pandemic, its introduction has been placed on hold.

ICH in Schools

Designed to deliver training in the history, evolution and modernisation of historical Barbadian folk characters
and/or tropes associated with our culture (for example; Muddah Sally, Green Monkey, Bacou, Heartman,

Mr. Harding, Malicious Pearlie) the closure of schools, prevented delivery of this programming.

BTI Golden Square Wall Project

The Visual Arts o cer was part of the assessment panel for twenty- ve (25) project proposals were received,
reviewed and assessed. The o cial opening of Golden Square took place prior to the celebration of Barbados
becoming a Constitutional Republic in November.

CO Research’s Collaborative Assignments with External Entities and Agencies

PMO ICH Sub-Committee (Oral Traditions and Expressions)

CO Research attended regular meetings to make recommendations on research methods, data collection and
analysis. The Research O cer also conducted oral history interviews for a 12-part television series entitled
“Unearthing Our Intangible Cultural Heritage” that was launched in November 2021 during Independence &
Republic celebrations.
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PMO National Landship Project

Ms. Springer attended meeting with CEO and Rodney Grant, PMO, to discuss revitalization project of the
Landship.  Liaised with Grant on drafting philosophical narrative for PM’'s committee and made
recommendations grounded in a framework of decolonizing methodology.

Ministry of Culture Heritage Month Sub-Committee
Attended regular meetings and assisted with the planning and execution of Heritage Month activities in June
2021.

Ministry of Culture Community Tourism Committee
Attended meetings with BTMI and the Ministry of Culture to share ideas on the development of their joint
Community Tourism project. Sourced historical information for their virtual tour project.

UWI History Department World Heritage Dossier Research Sub-Committee: Attended regular sessions with
World Heritage Stakeholders in preparation for the national dossier for WH destination: The Industrial
Heritage of Barbados: The Story of Sugar and Rum.

Ministry of Education Technical & Vocational Training History Syllabus Committee
Attended focus group sessions hosted by the Ministry of Culture to discuss revisions of the history syllabi for
primary and secondary schools.
External Requests for Research resources
3 from US-based universities requesting information and resources for Graduate students
1 from a local entertainer (IWEB) requesting footage for music video
2 from primary and secondary school teachers for class room resources
2 requests from the Barbados Museum & Historical Society for images used
in their Republic exhibition and their December journal.

Time Capsule
The NCF sourced Austin Clarke’s “Pig Tails N Breadfruit” and George Lamming’s ’In The Castle of My Skin” to
contribute to a time capsule to be installed for Barbados’ transition to a Republic.
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National Community Steel Orchestra

This project which eventually paired with Steelpan in Schools, was conceptualized to ensure that there is a
space for the steel pan training in schools. It also served as a national home for the rekindling of the once
vibrant steelpan sector. Led by Director Mr. Lowrey Worrell, a workshop was conducted under COVID-19 rules,
to train beginners and experienced players in August 2021. From this workshop, the core group of the
orchestra was formed and weekly rehearsals commenced in September. Schools, though still being closed,
gave access to their pans which were not being utilized. St. Leonard’s Boys’ School was the location used for
training from August to November 2021. Its debut on November 29th at the Transition to Republic event, saw
a presentation of an hour long set which included guest appearances Mikey, Biggie Irie, Hashim Durant and
Judah Goddard.

NIFCA Online 2021

The 2021 National Independence Festival of Creative Arts took the form of a non - competitive virtual festival.
Held as a largely digital, online showcase of the arts in celebration of a key moment in Barbados’ history, this
festival marked the year Barbados o cially changed to the status of a constitutional Republic. This change to
the Festival’s structure was strategic: due largely to the challenges of the ongoing COVID-19 pandemic, large
gatherings were minimized and no formal competitions in the usual highly structured format were held. All
disciplines were adapted to minimize potential contagion, in an atmosphere where rigorous health protocols
were applied.

Each discipline traditionally represented was showcased in an innovative way with opportunities for both
established and non-traditional NIFCA participants to reach new audiences. The performing arts and culinary
components were rolled out via the NCF page’s link to NIFCA TV. The visual arts and literary arts were
showcased via a virtual 3D exhibition, digital books and catalogues hosted on the NCF website, while Film and
the murals programme were presented to the public live, though within a limited interactive setting.

Additional to the new format NIFCA were multiple programmes created to celebrate the nation’s transition to
a constitutional Republic. Both programmes required the production skills of the Cultural Development
Department and the Festivals and Event O cers.

An overview of each component produced by the CDD follows:
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NIFCA Literary Arts

“The Ash Fall: Things Seen and Unseen” - Digital Flipbook
This photo ipbook captured the impact on Barbados and St.
Vincent during the eruption of La Soufriere. It featured
fty- ve breath-taking photos from some of Barbados’ best
photographers. Each dramatic photo is captioned with poetic
literary captions created by four top award winners from 2019
NIFCA Literary Arts. The ip book displays the e ects from the
ash fall that were not immediately apparent; such as damage
to the reefs, the land lls and the work done in St. Vincent by
local law enforcement.

Radio Drama - “Ashes to Ashes”

The “Ashes to Ashes” radio drama was scripted and directed by Paula Harper-Grant. It covered the experiences
of a family as they grappled with the ash fall from La Soufriere. Six 10-minute episodes were produced and
released on CBC radio and Starcom radio to positive reviews. The series was also available on NIFCA online,
social media and Youtube. The drama was funny and exciting with requests received for additonal episodes to
be produced.

The ArtsEtc NIFCA Anthology 2019/2020

This anthology comprised of winning entries from the 2019 NIFCA competition and original social media
writings posted in 2020. Some of the topics in this anthology included: Life in the time of COVID, Black Lives
Matter, and the removal of Lord Nelson’s statue. There was even the inclusion of a COVID-19 comic strip.
Thirty-nine artists were used in the production of this anthology including fourteen winning authors used from
the 2019 competition and twenty ve taken from social media postings.

NIFCA 2021 Anthology: What a year!

Submissions for the 2021 Anthology were invited via public call with the theme 2021-What a Year. This
anthology is unique, as entries will be selected via public vote. The result will be an anthology that has been
curated by the online public. The editor/publisher is Caribbean Chapters.

NIFCA Dance

Mastery of Movement: The Gene Carson Journey

The NIFCA Dance components included the Mastery of Movement — The Gene Carson Journey virtual dance on
Im, a celebration of Dance Icon and Master choreographer, Gene ‘Carson’ Cumberbatch-Lynch. Mastery of
Movement — The Gene Carson Journey highlights excerpts of selected choreographies by Gene Carson and a
special commissioned piece by Olivia Hall in the Dance-Film genre, which concentrated on the cinematic
expression of existing dance works, bringing them to life on screen. Dancers travelled across the island
selecting various locations to recreate Gene's choreographies. Mastery of Movement — The Gene Carson
Journey concept attempted to highlight dance in a new and unique way; o ering a new form of presenting
celebrated Barbadian choreographies, while also highlighting the beauty of the island was completed and aired
online on Saturday November 27, 2021.
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NIFCA Music

Bajan Song Book

The NIFCA programming of the Music Education
desk was a virtual production entitled “Bajan Song
Book”. The public was engaged to identify their
favourite Bajan songs and a list was compiled of the
fty- ve most popular entries, which formed the
content of the production. The community was
requested to submit audition videos to Il the cast of
the production, which saw a massive response. A
handful of professional and semi-professional artists
were also recruited to Il some speci ¢ skills on the
show, mainly in the area of male vocal talent. The
auditions were assessed by a panel of three
experienced musicians and music teachers: Mr.
Lowrey Worrell, Mr. Farakhan Stephens and Ms.
Marilyn Smith; with John Roett as arranger and
Musical Director of the production. The band was
out tted with tunics made by Mr. Rhaj Paul utilizing
artwork taken from artist Mr. Edmund Gill's
Independence painting, a part of the Emancipation

Behind the Scenes with Andre Woodvine during Bajan Song Book Rehearsals
Reminisce
“NIFCA Reminisce” was a pre-recorded 5-part series of 30-minute episodes hosted by Cheyne Jones, which
showcased 10 of the top awarded musical acts of NIFCA.

The series comprised performances on steelpan, violin, recorder, African drumming and singing which forms
the core of Barbadian music and NIFCA entries. The diversity highlighted the versatility and creativity of the
top music awardees over the years from the rst major music awardee, Dr. The Most Honourable Anthony
‘Gabby’ Carter who won the James Millington Award for “Emmerton” in 1986 to the most recent top awardee
in Leandro Layne who performed “Riots in de Land”, receiving the Gold Award, Arden Clarke Founder’s
Trophy, NIFCA Award for Best Original Music and the Governor General’'s Award of Excellence, all in 2019. .

NIFCA Theatre Arts

“Retrospective: Rewind’

This series featured the production of ve thirty-minute episodes aired on social media that highlighted
former winners of major awards in NIFCA Theatre Arts. Among them were Sonia Williams, Janine White,
Kenneth Jack’ Lewis, Adrian Green and Lord Zenn.

The interviews shared insights on the role the Festival has played in individual lives, personal and professional
development which were merged with clips of their award-winning pieces. This initiative reinforced the value
of the role NIFCA continues to play in the development of the creative arts in Barbados.

The Live Improv Showcase

This showcase featured actors and spoken-word artistes, presenting improvisations and past NIFCA awarded
works. The NIFCA Live Improv showcase enabled the NCF to raise the curtain at the Daphne Joseph-Hackett
Theatre (DJHT) for the rst time since closed by the ongoing pandemic. The event was presented to a limited
live audience and live-streamed via NIFCA online and YouTube.

It featured improv performed by ten performers, including four actors; and six spoken word artists, with both
sets of creatives being challenged interactively by planted audience members. The rst half featured a
free-writing challenge given to each poet who proceeded backstage to write whilst the actors were given an
improv challenge to do on the spot. After the actors presented their improv, another poet was challenged by
the audience before the previously challenged poet presented their piece. During the second half of
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the show, performers, among them past NIFCA awardees, presented a variety of spoken word pieces,
monologues and two-handers presented in the traditional manner

Audience participation and interaction was a feature to challenge participants to create content on the vy, by
reacting to cues prompted by audience plants. Additionally, in the spirit of breaking the fourth wall,
behind-the-scenes footage was recorded to be presented as a feature of the nal product.

NIFCA Culinary Arts
The 2021 culinary arts programme was coordinated by FEP Pestaina, and took the form of creating educational
content for distribution online.
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This year’s programme was pre-recorded at the Dining Club and saw eight young chefs registered to compete.
All chefs would have previously attended a culinary institution in Barbados. The competition consisted of
knock-out rounds to determine the eventual winner; Ms. Selena Bascombe earned the top prize of $2,000.00.

Cooking The Enid Maxwell Way

Enid Maxwell played a pivotal role in the Barbados culinary and hospitality arenas for many years. One of the
top prizes in the NIFCA Culinary Arts is the Enid Maxwell Award. This series recorded in 2020 was screened
during the 2021 season and highlighted past winners of this prestigious award demonstrating the preparation
and presentation of their recipes.

The Art of Plating

A 4-part video series on culinary plating techniques was recorded and screened between December 2021 and
January 2022. This series was designed to facilitate sharing of key tips on this skill for the general public’s
interest.

Dah Pullin’

This promotion targeted the youth demographic and featured performer and inuencer Dynamo who
challenged young cooks and food enthusiasts to equal his cooking skills or do better. The promotion ran for
4 weeks and saw prizes o ered to the best responses to his videos.

1,)&% 9LVXDO $UWV 3KRWRJUDSKN\

Screening of Documentary ‘lvan Payne, Master of Colour’

The Ivan Payne documentary, recorded during the 2019 NIFCA season, was scheduled and broadcast on
NIFCA TV online and on Facebook, YouTube and CBC television platforms during the season. Many positive
reviews have been received.

NIFCA Film-Video

Outdoor Screenings — “NIFCA Gold!”

Coordinated by the Film Commissioner, Ms. Annette Nias, gold awarded Ims were screened in the NCF Car
Park on Saturday November 13 and Sunday 14, 2021. The two admission-free events showcased works of
some of the top award winners of the past three decades. The stories and ideas from the imagination of
Barbadian Immakers of all walks of life were a orded an opportunity to be seen on the “big screen”.
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Cityscape Mural Project

A NIFCA Mural series on billboards was coordinated, one in each town: Bridgetown, QOistins, Holetown and
Speightstown. Four established artists were invited to create a forward looking design for the assigned town
that would interpret signi cant lines from the National Anthem:

“These Loyal Sons And Daughters All”: Carlisle Trotman - Speightstown

“In Plenty And In Time Of Need”: Kevon Hall.- Qistins

“Strict Guardians Of Our Heritage”: Shane Eastmond. - Bridgetown

“Upward And Onward We Shall Go Inspired, Exulting Free”: Sherrie Nicholls. — Holetown/Trents

These murals served as live visual activity and creative stimulation intended to bring a sense of joy and

national pride to Barbadian during the month of November. The murals were all implemented onsite and
therefore bene tted from the artists interacting with the public while the murals were being painted. Each
muralist apprenticed younger artists and students to form a part of the executing team.
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Outdoor Screenings — “NIFCA Gold!”

Coordinated by the Film Commissioner, Ms. Annette Nias, gold awarded Ims were screened in the NCF Car
Park on Saturday November 13 and Sunday 14, 2021. The two admission-free events showcased works of some
of the top award winners of the past three decades. The stories and ideas from the imagination of Barbadian
Immakers of all walks of life were a orded an opportunity to be seen on the “big screen”.

The following are speci ¢ details on the award-winning Ims which were showcased:
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2015 Jason
Russell/ Satya

Experimental/ Music
Video

Blade Deep —
Controlled Confusion

Collymo re

Kerri-Lyn Documentary Wild pow er
Coppin

Melanie Grant Fiction Pieta

Jason Russell Music Video Real Friends feat.

Nikita

Conclusion

The celebration of Barbados’ 55th Anniversary of Independence was an occasion to celebrate our nation’s
achievements via the arts. The numerous artistes engaged for the period meant that for many of them, a very
lean year in terms of earnings ended on a high. Barbados’ cultural and social sphere has been enhanced with
the creation of over ...new cultural products that will continue to impact beyond the moment. The launch of
NIFCA online has also pointed the way towards showcasing our activities to a much wider audience that is
customarily reached in the festival's usual format. A valuable lesson learned from the pandemic that has
re-shaped the way the institution does business is the need to more frequently review the way we reach our
usual and new audiences. While the experience of virtual engagement does not necessarily impact persons in
the same way of face-to-face engagement, the breadth of the reach of virtual modes is incomparable. Future
programming needs to integrate both methods of documentation and dispersion of the arts
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TRANSITION TO REPUBLIC
SPECIAL PROJECTS

QUINTessence -5 Stages of Change through Barbados’ National Collections

The National Collection of Barbados is housed in various Government oces or in storage at dierent
locations on the island. This virtual exhibition was the result of the Curator, Katherine Kennedy's review of over
2,500 pieces of artwork to select 55 works symbolic of Barbados’ journey as a developing state over the years.
Developed in collaboration with the National Art Gallery Board, the selected works are mounted in a virtual
3D gallery developed by Katherine Kennedy and graphic designer, Alexei Charles. Access to the virtual gallery
is via the NCF website, and will remain online until end of November 2022. Accompanying the exhibition is a
digital catalogue of all works in the exhibition accompanied by the Curator’s text. A YouTube video of the
exhibition is also available on the NCF'’s channel.

My Barbados: Our Country, Our People, Our Home! -Commemorative Catalogue

This commemorative catalogue of artists’ work was commissioned from artist and designer Jeena Chatrani,
who was assisted by senior artists Corrie Scott and Sian Pampellone. As a result of a public call, artists in
various media (painting, photography, carving, ceramics etc.) submitted images of their work that engaged
with broad themes of freedom, Independence and identity. Over 60 artists submitted of which 55 works from
35 artists were selected. The catalogue will be available online for one year.

Parish Mural Project

Coordinated by artist Je erson Folkes and facilitated by the Cultural O cer Visual Arts, this project saw 9
murals implemented in diverse spaces around the island. The sites and spaces were selected in part by the
NCF and via consultation with community resources.

Junior Essay Competition — “My Barbados: Our Future”

My Barbados: Our Future was an essay writing competition that took place in the last weeks of November. It
was open to children ages 7-12 years old. Children were asked to submit an essay along with a video recording
explaining why they love Barbados and what type of Barbados they want to see in the future.

A panel of three judges adjudicated in two age groups: 7-9 years and 10-12 years. Each submission was judged
on content (10 marks), presentation (5 marks) and grammatical structure (5 marks).

In addition to the top prizes awarded, each entrant received a tablet device and children’s books penned by
local authors.

“Dis is Bim”

The rationale for this project was to create a new sound for our Republic whilst maintaining the musical fabric
of our pre-existing nationalistic music. This project took 12 of well-known nationalistic songs and remixed
them in fresh and exciting ways, to capture the musical interest of the younger Barbadian populace. It sought
to engage the talents of some of our more renowned producers and match them with a mixture of young, and
more experienced, talented artists to achieve the goal. The project was Coordinated by AJA and facilitated by
CO Music Education. The album is available on YouTube.

Virtual Exhibition - “Snippets of Our Past: On the Heels of Republicanism”.

CO Research facilitated this collaborative exhibition with the Barbados Archives Department. It aimed to

highlight the island's rich documentation heritage to Barbadians at home and in the Diaspora as well as
people in the wider communit y interested in archival research. The exhibition included 155 artifacts
comprising papers, manuscripts, and documents that recorded key moments in Barbadian political history

from 1627 to the present.

National Cultural Foundation




Roundabout Decoration Project

The Roundabout Decoration Project was designed to tell stories about Barbados, and the aspects of our
culture and ways of living that makes us who we are. Each roundabout theme was conceptualized and
designed by the chosen designer/artist and therefore represented that artist’s interpretation of the theme. 13
roundabouts were decorated by 8 designers according to the given themes:

St. Lucy Roundabout: Sugar and Rum - Carla Gittens

This designer chose to tell the story of the taking of sugar cane from the eld to the nal products of sugar
and rum. The elements of the design were well conceptualized and executed as large life sized and larger than
life (rum bottles).

Welches: Celebration of Faith - Carla Gittens

This roundabout’s design had elements of that captured all the major faiths in the island using the symbols of
religions and the people captured in the moment of praise. The installation of this roundabout proved to be
very challenging because of the nature of the soil at that roundabout.

St. Andrews Church: Celebration of Craft - Alyssa Goddard
The designer used varying size modi cation of plinths to set the elements of her design. They were simple but
for the most part impactful aspects of craft most popular in Barbados.

Warrens Simpson Motors: Tribute to the Frontline Workers - Alyssa Goddard
The designer showcased the frontline workers ghting against the COVID virus.

St. Thomas Parish Church: Freedom - Suzanne Phillips
The artist used symbols that represents freedom like the punching st, the broken trident and the adinkra
symbol to conjure up the image of freedom.

University Hill, Black Rock: Education - Lana Adams Steele
Using the theme of education this design captured various facets of education in a simple and visible format
using 3D cutouts.

Life of Barbados Roundabout: Sporting Excellence - Neal Stanley
The design elements used were simple capitalizing on the already placed lighting in the roundabout to
enhance the nighttime visibility at the roundabout design.

Six Roads Roundabout: The Bread Basket - Neal Stanley
This installation was constructed using wire bending.

Bussa Roundabout: Tribute to our Heroes-Roseanne Lewis
This design was well executed and the elements were bold enough to be visually appealing. The use of the
ags and the bunting to link the design elements created cohesion throughout the roundabout.

Edwy Talma Roundabout: Innovation-Nanette Worrell
The design elements of this installation were large especially the windmill which towered at the center of the
roundabout, additionally, there was adequate lighting to be visible at night.

Errol Barrow Roundabout: Tribute to Entertainment- Nanette Worrell.

This roundabout carried excellent design elements with the use of collages which allowed for maximum
exposure of our entertainers. The installation was updated to include the image of Rihanna after she was
named our 11th hero.

Chickmont Roundabout: Family and Heritage - Sonia Price
This well executed design used life sized cutouts of the family and a miniature house to capture the feeling of
family. The use of the Adinkra symbols around the roundabout told the story of heritage.

Norman Niles Roundabout: Tribute to Labour-Sonia Price
This roundabout employed simple almost life-sizeed cutouts to honour the various members of the labour
force.

Community Decorations Project

Twenty-seven communities were decorated for the Independence season. Coordinated by Ms. Kellyann
Gaskin, this activity saw community-based decorators bedecking keys spots across the island in coloured
bunting, installations and lighting in the spirit of the season.

Republic Day Events
The National Cultural Foundation was asked to assist with the production of Republic Day Events.
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The Reopening of Golden Square

The public space formerly known as Golden Square was reopened after a major expansion project and
renamed Golden Square Freedom Park. The opening ceremony on Saturday, November 27th was one of the
major activities on the November national calendar and was produced by the NCF in partnership with the BTII.
One of the dazzling features of this new park is the series of art installations by some of the nation’s veteran
and popular visual artists,

The Barbados Defence Force Flotilla
The NCF supported the BDF in its coordination of a otilla and mini-concert on Sunday, November 28th. The
otilla commenced at Coast Guard Headquarters and culminated on Brown’s Beach.

The National Service of Thanksgiving

The annual National Service of Thanksgiving occurred on Sunday, November 28th. at the Gar eld Sobers
Gymnasium; the new colours of the BDF were introduced during the ceremony. The NCF lent technical and
event-planning support to the Ministry of People Empowerment and Elder A airs for this event.

The Pride and Nationhood Concert

This signal national event to herald Barbados’ transition to a Parliamentary Republic took place on Monday,
November 29th and was staged in Independence Square and Golden Square. The National Youth Steel
Orchestra debuted in Independence Square, followed by a stellar multi-disciplinary cast in Heroes Square
appearing in the scripted production “Pride and Nationhood”, the ceremonial military parade, the declaration

of Barbados’ transition to a Republic at midnight and the induction of the President of Barbados, Her
Excellency, The Most Honourable, Dame Sandra Prunella Mason.

The National Independence Honours Ceremony

The historic November celebrations came to a tting close with the National Independence Honours
Ceremony on November 30th. Independence Day. Newly appointed National Hero, The Right Excellent Robyn
Rihanna Fenty was o cially conferred with her title by the President at the ceremony in Golden Square

Freedom Park.
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MARKETING AND CORPORATE
COMMUNICATIONS

Shop 1359 Catalogue

SHOP 1359 consisted of a directory for
over 50 local practitioners who submitted
projects; the catalogue was released in
December to assist customers with a
one-stop location for local gift ideas.

Mystique Pop-Up Boutique

The NCF partnered with cultural practitioner Lauren Austin on her
new venture, The Mystique Pop Up Boutique. The boutique is located
in Lantern Mall and consists of 100% local practitioners who
otherwise have no consistent physical space to sell/distribute their
products. The NCF provided sponsorship for the month of December
to assist the following 12 practitioners:

* Harmonic Designz * Bespoke

* Vylet e Candi Nicholls

* ByCalori * Artn Lifestyle

e Cher Designs * Roc Punch

* Lavern * Cultured by Zhane
e Ayola * Brownie Bites

2022 Calendars

The NCF commissioned Mario Porter to
create 2022 desk calendars utilizing artwork
created or photographs taken during 2021.
The calendars were distributed to
government o ces, sponsors and service
providers who worked with the NCF as well
as the general public. The response to this
0 ering was overwhelming.

Christmas at The QEH

The NCF partnered with the Queen Elizabeth Hospital to bring much-needed cheer to patients and sta
during the lunchtime visiting hours. Aisha Butcher was hired to coordinate the event and utilized 20 musicians
throughout the period on various days up to December 31st.
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For De Culture

The National Cultural Foundation produced “For De Culture” a new podcast series hosted by Paula-Anne
Jackman and featuring Barbadians in the cultural industries sharing their personal journeys and success
stories. Four series were produced, promoting the businesses of 16 practitioners. The show aired on CBC on
Thursdays at 8pm and has received numerous accolades from practitioners involved citing that every time
their show airs they either receive an increase in followers or sales for their business.

The Digital Artwalk
The Digital Artwalk is a virtual showing of creative talents. It provides artists the opportunity to showcase and
highlight their o erings to a wide online audience on the NCF’s social media channels.

It comprised a collection of performances, music and art from creatives across Barbados and was shared on
the NCF’'s IGTV as the primary medium and YouTube page as the secondary medium. Free dance classes,
vocal lessons for children, do- it- yourself and x-it projects were also included in the content.

The series featured 80 practitioners and utilised the talents of 3 coordinators.

WE 166: Fashion Arts Edition

The WE166: Fashion Arts Edition which is housed on the NCF’'s website o ers trendy, stylish and a ordable
options from some of the most creative minds in the local fashion sector. Each piece re ects the designer’s
unique expression.
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In light of the many challenges and restrictions due to the COVID-19 pandemic, the NCF felt the need to
ensure that local cultural provocateurs in fashion continue creating and to help provide a platform for them to
be able monetise their art.

Given the present strain on the economic landscape, the retail sector has seen fewer impulse purchases and
more discerning shopping - a blow to several fashion houses. Local designers have since eagerly seized the
opportunity to showcase their work via online platforms, exposing their creativity to massive audiences.

The look book, which can be viewed on the NCF’'s website ncf.bb, has amazing editorial content and a
collection of beautiful pieces that can be bought instantly or custom designs can be requested.

WEL166 features the creations of designers: Sherlai Stevenson, Alyssa Goddard, Melanie Renee Thorpe, Kiah
Proute, Dominigue Wilkinson, Erica Walker, Rotchelle Parris, Christian Gibbs, Zhane Padmore, Jamar Odwin &

Daniel Nicholas, Sunset Sealy, Lee-ann Ramsay, Blessing Olaniyi and Tia Olton. At the back of our look book,

there is also information on the featured designers as well as their contact details.

Along with the designers, a creative team designed the concept for the look and content for the digital
edition. The team consisted of: creative director and stylist Zahra Spencer; design, layout & cover Danielle
Archer; sketch artist Shara Spencer and motion graphic artist Mario Porter.

My Country to Me Poster Campaign
The National Cultural Foundation commissioned a series of posters featuring the creativity of six local graphic
designers, under the theme: “My Country to Me”.

Local graphic designers Dominic Skeete, Vickyann Hope, Sergio Charles, Tyrell Ward, Runako Clarke and West
Indies cricketer Kyle Hope designed six very di erent variations of the theme, all imaginative concepts and
depictions of their beloved Barbados.

These stunning posters were promoted on the NCF’s social media platforms and were an instant hit with
members of the public, who collected their favourite poster(s) to decorate their homes and even shops and
other retail establishments.

Each artist brought their specialty and love of Barbados to the fore with logo development and brand identity
specialist Dominic portraying his skill and passion for Barbados; creative soul Vickyann exempli ed her love
for dance and stage; Sergio was inspired by his God-given techniques; creative entrepreneur Tyrell
incorporated his love for Bajan entertainment; self-taught artist Runako put his vivid imagination on display
and Kyle Hope showcased his love for popular culture.
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Event Approvals

The Marketing Team worked with the company INKOM to provide a shared platform between the NCF and the
Covid-19 Monitoring Unit for promoters to submit their events for approval by both agencies. Promoters were
able to submit requests and receive a response generally within 72 hours.

Social Media Analytics 2020-2021

YouTube Page Analytics
The NCF increased its digital content production from with a series of programmes targeted at educating the
public about Barbadian heritage components and entertaining our online audiences.

Video Views represent the number of times people have watched NCF’s content videos in order of most
viewed at the end of the year—the bigger the number of views, the higher your YouTube Search Engine
Optimisation (SEO) rating which allows these videos to perform better in YouTube searches when searching
for Barbados and cultural events.

YouTube impressions are the number of times a video’s thumbnail is seen on YouTube. These are a

fundamental metric that can help you get more views and a better impressions click-through rate and drive
people to the page to watch videos.
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Performance Summary

Audience Growth
Net Page Likes Breakdown, by Month

200
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100
50
0
-50
J J A S o N D J F M
U U U E C o) E A E A
N L G P T \Y c N B R
Organic Page Likes Paid Page Likes Page Unlikes
Fans 7,202 Total Impressions 1,194,027
Net Page Likes 628
Organic Impressions 1,024,869
Organic Page Likes 728
Paid Impressions 156,541
Paid Page Likes 0
Average Daily Impressions per Page 3,271.31
Page Unlikes 100
Average Daily Reach per Page 2,114.15
Total Published Posts 4
Published Videos 1
Published Photos 2
Published Links 1
Published Text 0
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Engagement

Engagement Rate (per Impression) 7.2%
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Video Performance

Reach by Country

Barbados 5,152
United States 795
United Kingdom 258
Canada 214
Trinidad and Tobago 117

National Cultural Foundation

Barbados 4,757
New York, NY 239
London, UK 113
Toronto, ON, Canada 82
Speghts town, Barbados 81
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Independent auditor’s report
To the Board of Directors of National Cultural Foundation

Our opinion

In our opinion, the financial statements present fairly, in all material respects, the financial position of the
National Cultural Foundation (the Foundation) as at March 31, 2022, and its financial performance and its
cash flows for the year then ended in accordance with International Public Sector Reporting Standards
(IPSAS).

What we have audited

The Foundation’s financial statements comprise:

x the statement of financial position as at March 31, 2022;

x the statement of change in net assets for the year then ended,;

x the statement of financial performance for the year then ended,;
x the statement of cash flows for the year then ended; and

X the statement of comparison of budget and actual amounts; and

X the notes to the financial statements, which include significant accounting policies and other
explanatory information.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our
responsibilities under those standards are further described in the Auditor’s responsibilities for the audit of
the financial statements section of our report.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our opinion.

Independence

We are independent of the Foundation in accordance with the International Code of Ethics for
Professional Accountants (including International Independence Standards) issued by the International
Ethics Standards Board for Accountants (IESBA Code). We have fulfilled our other ethical responsibilities
in accordance with the IESBA Code.

Other inform ation

Management is responsible for the other information. The other information comprises Annual Report for
the year ended March 31, 2022 (but does not include the financial statements and our auditor’s report
thereon), which is expected to be made available to us after this auditor’s report date.

Our opinion on the financial statements does not cover the other information and we do not express any
form of assurance conclusion thereon.

PricewaterhouseCoopers SRL, The Financial Services Centre, Bishop’s Court Hill, P.O. Box 111, St. Michael, BB14004,
Barbados, West Indies
T: (246) 626 6700, F: (246) 436 1275, www.pwc.com/bb



In connection with our audit of the financial statements, our responsibility is to read the other information
identified above when it becomes available and, in doing so, consider whether the other information is
materially inconsistent with the financial statements or our knowledge obtained in the audit, or otherwise
appears to be materially misstated.

When we read the Annual report, if we conclude that there is a material misstatement therein, we are
required to communicate the matter to those charged with governance.

Responsibilities of management and those charged with governance for the

financial statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with International Public Sector Reporting Standards, and for such internal control as
management determines is necessary to enable the preparation of financial statements that are free from
material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Foundation’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless management either intends to liquidate the Foundation or to
cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Foundation’s financial reporting
process.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with ISAs will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the
basis of these financial statements.

As part of an audit in accordance with ISAs, we exercise professional judgment and maintain professional
skepticism throughout the audit. We also:

X ldentify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting
a material misstatement resulting from fraud is higher than for one resulting from error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

x Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Foundation’s internal control.

x Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.



X Conclude on the appropriateness of management’s use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the Foundation’s ability to continue as a going concern. If
we conclude that a material uncertainty exists, we are required to draw attention in our auditor’s report
to the related disclosures in the financial statements or, if such disclosures are inadequate, to modify
our opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditor’s
report. However, future events or conditions may cause the Foundation to cease to continue as a
going concern.

x Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in
a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope
and timing of the audit and significant audit findings, including any significant deficiencies in internal
control that we identify during our audit.

Other matter

This report is made solely to the Board of Directors, as a body, in accordance with Section 10 of the
National Cultural Foundation Act of Barbados. Our audit work has been undertaken so that we might state
to the Board of Directors those matters we are required to state to them in an auditor’s report and for no
other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone
other than the Foundation and the Board of Directors as a body, for our audit work, for this report, or for
the opinion we have formed.

Bridgetown, Barbados
May 25, 2023






National Cultural Foundation

Statemenbf Changes in Net Assets
For the year ended March 31, 2022

(expressed in Barbados dollars)

Cultural Designated General
Action Fund Funds Fund Total
$ $ $ $
Balance at March 31, 2020 1,241,362 3,293,374 760,185 5,294,921
Surplusfor the year - - 1,247,045 1,247,045
Share of lottery proceeds from GTEC]
and refundnote 13) 1,496,648 - - 1,496,648
Disbursements from Cultural Action
Fund (notel3) (1,770,024) - - (1,770,024)
Netdeaease in Designated Funds
(note 14) - (2,116,310) - (2,116,310)
Balance at March 31, 202 967,986 1,177,064 2,007,230 4,152,280
Surplusfor the year - - 634,970 634,970
Share of lottery proceeds from GTEC]
and refundnote 13) 2,271,787 - - 2,271,787
Disbursements from Cultural Action
Fund (note 13) (1,728,613) - - (1,728,613)
Netdeaease irDesignated Funds
(note 14) - 290,296 - 290,296
Balance at March 31, 202 1,511,160 1,467,360 2,642,200 5,620,720




National Cultural Foundation

Statemenof Financial Performance
For the year ended March 31, 2022

(expressed in Barbados dollars)

Revenue

Revenue from neexchange transactions
Government grants (note 15)
Programming activities (note 16)

Other operating income (note 17)

Revenue from exchange transactions
Other operating income (note 17)

Expenditure
Programming activities expenditure (note 16)
Administrative expenditure (note 18)

Surplus for the year

2022 2021

$ $
7,576,299 6,672,491

3,850,223 -
213,737 250,000
266,276 411,685
11,906,535 7,334,176
(3,267,110) (118,100)
(8,004,455) (5,969,031)
634,970 1,247,045




National Cultural Foundati on

Statemenof Cash Flows
For the year ended March 31, 2022

(expressed in Barbados dollars)

Cash flowsfrom operating activities
Surplus for the year
Adjustments for:
Depreciation
(Gain)/loss on disposal gflant and equipment
Amortisation of deferred capital grant

Operating surplus before working capital changes

(Increasdllecreasén accounts receivable and prepaid expenses
Increasédecreasein accounts payable and accrued liabilities

Net cash generated from operating activities

Cash flows from investing activities
Purchase of plant and equipment
Proceeddrom disposal of plant and equipment

Net cash used in from investing activities

Cash flows from financing activities
Repayment of car loans

Issuance of car loan

Proceeds from capital grant
Increasédecreasen Cultural Action Fund
Increasédecreasein designated funds
(Increaseylecreasén restricted funds

Net cash generated fron{used in) financing activities
Netincreasein cash and cash equivalents

Cash and cash equivalentsbeginning of year

Cash and castequivalents- end of year

Cash and cash equivalents is made up as follows:
Cash (unrestricted funds) (note 6)
Bank overdraft (unrestricted funds) (note 6)

2022 2021
$ $
634,970 1,247,045
273,655 176,139
(25,702) 373
(141,431) (6,660)
741,492 1,416,897
(604,462) 537,086
326,361 (1,239,267)
463,391 714,716
(511,524) (50,508)
25,702 -
(485,822) (50,508)
11,1% 11,513
(50,000) (50,000)
5,250,000 1,277,888
543,174 (273,376)
290,2% (2,116,310)
(4,455,082) 933,333
1,589,544 (216,952)
1,567,113 447,256
791,157 343,901
2,358,270 791,157
2,385,184 791,157
(26,911) -
2,358,770 791,157




National Cultural Foundation

Statemenbf Comparison of Budget and Actual Amounts

For the year ended March 31, 2022

(expressed in Barbados dollars)

Revenue
Sponsorship
Other revenue
Rentals
Government grant

Expenditure

Programming expenditure (festivals and events)
Statutory personal emoluments
Operating expenses

Development and training

Other personal emoluments

Retiring benefits

Utilities

National insurance contributions
Depreciation

Maintenance of property

Marketing

Travel

Rental of property, plant and equipment
Professional services

Supplies and materials

Subscriptions and contributions

Library books angbublications

Plant, equipment and furniture

Surplus for the year

Original Final

budget budget Actual

$ $ $
2,000,000 2,000,000 3,850,223
28,875 28,875 443,101
133,525 133,525 36,912
9,750,000 9,750,000 7,576,299
11912,400 11,912,400 11,906,535
2,032,000 2,032,000 3,267,110
3,022,990 3,022,990 2,399,033
334,600 334,600 1,975,798
3,545,000 3,545,000 911,590
576,258 576,258 605,618
662,558 662,558 500,971
392,460 392,460 347,571
370,354 370,354 319,025
- - 273,655
417,532 417,532 257,879
133,000 133,000 122,255
84,960 84,960 85,137
103,688 103,688 75,810
92,500 92,500 68,384
112,000 112,000 46,244
3,000 3,000 10,375
5,000 5,000 5,110
24,500 24,500 -
- - 634,970




National Cultural Foundation

Notes to Financial Statements
March 31, 2022

(expressed in Barbados dollars)

1

General

Establishment

The National Cultural Foundation (“the Foundatiowgs established by the National Cultural Foundation Act,
198338.

The principal place of business of the Foundasdncated atWed Terrace, St. James, Barbados.

Functions

The main functions of the Foundation are:

1.

To stimulate and facilitate the development ofumdtgenerally as well as organig and assisting in
cultural activities.

To develop, maintain and manage theatres and other cultural facilities and equipment provided by the
Govenment of Barbados.

Financial support

The Foundation is economically dependent on an annual subsidy from the GoveshBeaaiadogo finance
its operations. It is not subject to income tax on any income arising from its operations.

Significant accounting policies

a) Statement of compliance and &sis of preparation

These financial statements have been prepared on the accrual basis of accounting in accordance with
International Public Sector Accounting Standards (IPSAS) as issued by the International Public Sector
Accounting Standards Board (IPSASB). They have been prepared on the Hasisistorical cost
convention. The statement of cash flows has been prepared using the indirect method. These policies
have been consistently applied to all the yeegsgnted, unless otherwise stated.

The preparation of financial statements in conformity WwitBAS requires the use of certain critical

accounting estimates. It also requires management to exercise its judgement in the process of applying tr
Foundatiors accounting policies. The areas involving a higher degree of judgement or complexity, or
areas where assumptions and estimates are significant to the financial statements are disclosed in Note 4

i) New standards, amendments and interpretations to published standards effective for the financial year
beginning April 1, 2021

The Foundation did not adopt any new standards, amendments and interpretations to published
standards during the year.



National Cultural Foundation

Notes to Financial Statements
March 31, 2022

(expressed in Barbados dollars)
3 Significant accounting policies...continued
a) Statement of compliance and basis of preparation.continued

i) New standards, amendments and interpretations to published standards that are not yet effective and
have not been early adopted

IPSAS 41, ‘Financial instruments’ (effective January 1, 20R3IPSAS 41, ‘Financial instruments’
establishes new requirements for classifying, resdgnand measuring financial instruments. This
approach enables the IPSASB to build on best practices in private sectoiafingorting, while
ensuring that the unique features of the public sector are addressed.

IPSAS 42, ‘Social benefits(effective January 1, 20R23IPSAS 42, ‘Social benefits’ defines social
benefits and determines when expenses and liabilities fal $@riefits are recognised and how they
are measured.

IPSAS 43, ‘Leases (effective January 1, 2029PSAS 43 introduces a rigbf-use model that
replaces the risks and rewards incidental to ownership model in IPSAS 13, Leases. For lessors,
IPSAS 43 shstantially carries forward the risks and rewards incidental to ownership model in
IPSAS 13.
b) Recognition of revenue
Revenue from nonexchange transactions

i) Government and privatgrants

Government and private grants related to income are recognised in the period necessary to match
them with the related costs which they are intended to compensate.

ii) Capital grants

Capital grants are deferred and amortised at the same rate as the depreciation on the plant and
equipment purchased with grannhéis.

Revenue from exchange transactions
i) Sales of services

For sales of services, revenue is recognised in the accounting period in which the services are
rendered.

ii) Other revenue

Other revenue is accounted for on an accrual basis.



National Cultural Foundation

Notes to Financial Statements
March 31, 2022

(expressed in Barbados dollars)

3 Significant accaunting policies ...continued

c)

d)

Expense recognition

Expenses arising from the purchase of goods and services are recognised at the point when the supplier
performed its contractual obligations, that is, when goods and services have been delivered and accepted
by the Foundation. For some service contracts, this process may occur in stages.

Plant and equipment

Plant and equipment s&tated at historical cost less depreciation. Historical cost includes expenditure that
is directly attributable to thecquisition of the itemsWhere an asset is acquired in a-+@xehange

transaction for nil or nominal consideration the fair value of the asset (at initial recognition) is adopted as
the deemed cost of the asset, where fair value can be reliably determivehflow of resources from a
non-exchange transaction recognised as an asset is recognised as revenue in the statement of financial
performance except to the extent that a liability is also recognised in respect of the same inflow due to
performance bligations or settlement conditions.

Subsequent costs are included in the asset’s carrying amount or recognised as a separate asset, as
appropriate, only when it is probable that future economic benefits associated with the item will flow to
the Foundation and the cost of the item can be measured reliably. All other repairs and maintenance are
charged to the statementfofancial performanceduring the financial period in which they are incurred.

Depreciation is charged on the straiihe method at ri@s calculated to allocate the cost of the assets less
any anticipated salvage over the period of their estimated useful lives. The following annual rates are
used:

Furniture, fixtures and security materials 10%- 20%
Dance studios and othstructures 2Y%5%
Queen’s Park Steel Shed 2%2%
Murals 20%
Motor vehicles 20%
Equipment

- Electrical, sound and photographic equipment 20%
- Sound and video recordings 20%
- Stages .

- Tents 25%
Leasehold improvements 2.5%

The assets’ residual values and useful lives are reviewed, and adjusted if appropriate, at each statement c
financial position date.

An asset’s carrying amount is written down immediately to its recoverable amount if the asset’s carrying
amount is greater #m its estimated recoverable amount.

Gains and losses on disposals are determined by comparing proceeds with carrying amount. These are
included in the statement of financial performance.
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Notes to Financial Statements
March 31, 2022

(expressed in Barbados dollars)

3 Significant accounting policies...continued

e)

f)

g)

h)

Cash and cash equwialents

For purposes of the cash flow statement, cash and cash equivalents comprise cash on hand and at bank :
bank overdraft, if any. The Foundation recognises cash at bank relating to the Cultural Action Fund and
the Designated Funds as restricted cash.

Impairment of assets

Assets that have an indefinite useful life are not subject to amortisation and are tested annually for
impairment. Assets that are subject to amortisation are reviewed for impairment whenever events or
changes in circumstances ioate that the carrying amount may not be recoverable. An impairment loss is
recognised for the amount by which the asset’s carrying amount exceeds its recoverable amount. The
recoverable amount is the higher of an asset's fair value less costs to sell and value in use. For the
purposes of assessing impairment, assets are grouped at the lowest levels for which there are separately
identifiable cash flows (cashenerating units).

Provisions

Provisions are recognised when the Foundation has a legalstrumive obligation, as a result of past
events, if it is probable that an outflow of resources will be required to settle the obligation, and a reliable
estimate of the amount can be made.

Accounts receivable

Accounts receivable are recognised initially at fair value and subsequently measured at the anticipated
realisable value. A provision for impairment of accounts receivable is established when there is objective
evidence that the Foundation will not be able to collect all amounts due according to the original terms of
receivables. The amount of the provision is the difference between the carrying amount and the
anticipated realisable value. The carrying amount of the asset is reduced through the use of the provision
for impairment of receivables dithe amount of loss is recognised in the statement of financial
performance. When a receivable is uncollectible, it is written off against the provision for impairment of
receivables and any subsequent recoveries of amounts previously written oftiaesl @gainsthe

statement of financial performance

Accounts payable

Accounts payable are obligations to pay for goods or services that have been acquired in the ordinary
course of business from suppliers. Accounts payable are classified as current liabilities if payment is due
within one year or less, if not, they are presented asuoent liabilities. Accounts payable are

recognised initially at fair value and subsequently measured at amortised cost using the effective interest
method.
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Notes to Financial Statements
March 31, 2022

(expressed in Barbados dollars)

3 Significant accounting policies...continued

)

K)

Leases

Leases in which a significant portion of the risks and rewards of ownership are retained by the lessor are
classified as operating leases. Payments made under operating leases are charged to the statement of
financial performance on a straighte basis over the period of the lease.

Assets leased out under operating leases are included in plant and equipment in the balance sheet. They
are depreciated over their expected useful lives on admasssstent with similar plant and equipment.
Rental income is recognised on a straigie basis over the lease term.

Public sector combinations

Public sector combinations involve the bringing together of operations into one public sector entity.
Public sector combinations can be classified as amalgamations or acquisitions.

Amalgamations give rise to a resulting entity and is either a public sector combination in which no party to
the combination gains control of one or more operations or a publar sechbination in which one party

to the combination gains control of one or more operations and there is evidence that the combination has
the economic substance of an amalgamation.

Amalgamations are accounted for using the modified pooling of intenesked of accounting. The

resulting entity recognises the assets, liabilities and amgooinolling interests that are recognised in the
financial statements of the combining operations as at the amalgamation date and measures them at their
carrying amounts in the financial statements of the combining operations. The resulting entity recognises
the difference between the assets and liabilities assumed in an amalgamation as one or more components
of net assets/equity

An acquisition is a public sector combination in which one party to the combination gains control of one
or more operations, and there is evidence that the combination is not an amalgamation.

Acquisitions are accounted for using the acquisition method of accounting. The acquirelsescogni
separately from any goodwill recoged, the identifiable assets acquired, the liabilities assumed and any
non-controlling interest in the acquired operation. This may include items not previously secoigyithe
acquired operationThe acquirer meases the identifiable assets acquired and the liabilities assumed at
their acquisitiordate fair values.

Budget information

The annual budget is prepared on the accrual basis, that is, all planned costs and income are presented ir
single statement to determine the needs of the entity. As a result of the preparation of both the financial
statements and the annual budget on the accrual basis, there are no basis, timing or entity differences tha
would require reconciliation between the atttcomparable amounts and the amounts presented as a
separate additional financial statement in the statement of comparison of budget and actual amounts.
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Notes to Financial Statements
March 31, 2022

(expressed in Barbados dollars)

4  Critical accounting estimates and judgements in applying accounting policies

Estimates anfldgements are continually evaluated and are based on historical experience and other factors,
including expectations of future events that are believed to be reasonable under the circumstances.

a) Critical accounting estimates and assumptions

There were no estimates and assumptions that have a significant risk of causing a material adjustment to
the carrying amounts of assets and liabilities within the next financial year.

b) Critical judgements in applying the entity’s accounting policies

There were no critad judgements in applying the Foundation’s accounting policies that would have a
material effect on the financial statements.

5 Risk management
a) Financial risk factors

The Foundation’s activities expose it to a variety of financial risks: market risk (imgladrrency risk,
cash flow interest rate risk and fair value interest rate risk), credit risk, and liquidity risk.

i) Market risk
Foreign exchange risk

The Foundation is not exposed to any significant foreign exchange risk as its services and transaction
are primarily denominated in the functional currency.

i)  Credit risk

Credit risk is the risk that a counterparty will be unable to pay amounts in full when due. The
Foundation’s credit risk arises from cash and cash equivalents, and deposits with banks and other
financial institutions, as well as credit exposures to income from sponsors, including outstanding
receivables and committed transactions.

The Foundation’s policy is to ensure that deposits with banks and other financial institutions are
placed wih institutions with high independent credit ratings. Credit risk on receivables is limited as
adequate provision is made for any receivables assessed to be impaired.
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Notes to Financial Statements
March 31, 2022

(expressed in Barbados dollars)
5 Risk management..continued
a) Financial risk factors ...continued
i) Credit risk

The maximum credit risk exposure is as follows:

2022 2021
$ % $ %
Cash resources 9,913,656 89.30 3,864,550 82.94
Fixed deposits 461,917 4.16 461,917 9.91
Accounts receivable 636,087 5.73 282,039 6.05
Car loans receivable 89,837 0.81 50,993 1.10
11,101,497 100.00 4,659,499 100.00

i) Liquidity risk
In order to manage liquidity risk, management seeks to maintain sufficient lecalshofnd cash

equivalents and the availability of funding through an adequate amount of committed credit facilities,
to meet reasonable expectations of its stesrh obligations.

The table below analyses the Foundation’s financial liabilities into metiewaturity groupings based
on the remaining period at the statement of financial position date to the contractual maturity date.
The amounts disclosed in the table are contractual undiscounted cash flows.

Less than Greater than
1 year 1 year Total
$ $ $
As at March 31, 2@2
Accounts payable 1,074,248 103,895 1,178,143
As at March 31,2021
Accounts payable 758,500 103,895 862,395
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Notes to Financial Statements
March 31, 2022

(expressed in Barbados dollars)
5 Risk management..continued
a) Financial risk factors ...continued

iii) Liquidity risk ...continued

The table below analyses the Foundation’s financial assets into relevant maturity groupings based on

the remaining period at the statement of financial position to the contractual mdetity

At March 31, 2022

Cash resources
Fixed deposits
Accounts receivable
Car loan receivable

At March 31, 2021

Cashresources
Fixed deposits
Accounts receivable
Car loan receivable

b) Fair value of financial assets and liabilities

Less than
1 year
$

9,913,656
461,917
636,087

89,837

11,101,497

3,864,550
461,917
282,039

50,993

4,659,499

Fair value amounts represent estimates of the consideration thatouoaldtly be agreed upon between

knowledgeable, willing parties who are under no compulsion to act and is best evidenced by a quoted

market value, if one exists.

The Foundation'’s financial assets and financial liabilities as disclosed in the statement of financial

position, approximate their fair value.

c) Capital risk management

As disclosed in note 2, the Foundation is economically dependent on the Government of Barbados to

provide financing for capital and operating purposes. The Foundatibjéctive when managing capital

is to ensure that its expenditure is incurred in accordance with the budgets based on which grants were

approved by Government.
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Notes to Financial Statements
March 31, 2022

(expressed in Barbados dollars)

6 Cash resources

This is comprised of the following balances:

2022 2021
$ $
i) Cash
Unrestricted funds
Petty cash 900 900
Payroll account - 2,688
Crop Over DVD account 2,23 2,233
Crop Over account 83,0 20,197
Generalaccount 2,299,044 765,139
2,385,184 791,157
Restricted funds
Designated funds
Special reserve account (note 14) 136,881 423,402
Special projects account (note 14) 6,117,434 1,380,354
Youth Orchestra accoufrote 14) 94,589 94,644
Crop Over DVD accounnpte 14 25,124 159,856
6,374,028 2,058,256
Cultural Action Fund (note 13) 1,103,631 926,815
Car loan account 50,816 88,322
1,154,447 1,015,137
7,528,475 3,073,393
Total cash resources 9,913,6% 3,864,550

Included in the Special projects account are fund$fl%,3642021 -$1,277,888)elating to capital

grant funds belonging to the General Fund. These funds were earmarked for the purchase of plant and
equipment as well as capital works in respect of the refurbishment of the Foundation’s present location in
West Terrace, St. Jameblowever, as the Government of Barbados has proposed the relocation of the
Foundation from its current location to Queen’s Park, St. Michael, the purpose of those funds will be
revisited and approved by the Board.
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Notes to Financial Statements
March 31, 2022

(expressed in Barbados dollars)

6 Cash resources..continued

2022 2021
$ $
i) Bank overdraft
Unrestricted funds
Payroll account 26,911 -

The bank overdraft is secured by a letter of undertaking dated December 15, 1995, from the Government
of Barbados for $100,000.

7 Fixed deposits

2022 2021
$ $
Designated Fundsspecial projects (not&4) 461,917 461,917

The fixed deposits have original maturities of 180 days and bear interest at(QaA260.01%) per annum.

Significant concentrations of fixed deposits are as follows:

2022 2021

$ $

Republic Bank (Barbados) Limited (unrated) 461,917 461,917

8 Accounts receivable and prepaid expenses

2022 2021

$ $

Accounts receivable from exchange transactions

Sponsorship and other receivables 120,507 197,815
Less: provision for impairment of receivables - (28,387)
120,507 169,428

Staff advances 88,391 44,860
VAT recoverable 427,189 67,751
636,087 282,039

Prepayments 278,261 27,850
914,351 309,889

10
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(expressed in Barbados dollars)

8

Accounts receivable and prepaid expensescontinued

As at year engsponsorship and other receivables il $2021 - $10,000) were fully performing. Receivables
that are less than 3 months past due are not considered impaired. As at year end recebiaflgsOa2021
- $169,428) were past due but not impaired. ddiag analysis of these receivables is as follows:

2022 2021

$ $

1 to 2 months 38,734 10,200
2 to 3 months 970 6,816
Over 3 months 80,803 152,412
120,507 169,428

As at year end receivables dfi§ (2021 - $28,387) were impaired and provided for. The aging of these

receivables is as follows:

2022 2021

$ $

Over12 months — 28,387

Total sponsorship and other receivables 120,507 197,815
Movement on the Foundation’s provision for impairment of receivables is as follows:

2022 2021

$ $

Balance- beginning of year 28,387 28,387

Provision for impairment of receivables 44,450 -

Receivables written off during the year (72,837) -

— 28,387

Direct write offs forimpaired receivables recorded in the statement of comprehensive income\ilere $

(2021 -$Nil).

11
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(expressed in Barbados dollars)

9 Carloans

2022 2021

$ $

Total loans at end of year 89,837 50,993
Less: Current portion (16,733) (8,333)
Long-term portion 73,104 42.660

Loans to staff members for the purchase of cars arénterest bearing and repayable over five years. Car
loans are secured by bills of sale overrgmpective vehicles.

12
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(expressed in Barbados dollars)

10 Plant and equipment

Furniture,
fixtures,
fittings and Dance studio,
security structures Motor Queen’s Park Leasehold
materials  and murals vehicles Equipment  Artwork Steel Shed improvements Total
$ $ $ $ $ $ $ $
At March 31, 2020
Cost 285,259 308,666 215,634 1,072,564 75,284 1,714,850 298,249 3,970,506
Accumulated depreciatic  (221,521) (157,369) (197,488) (887,307) - (421,462 (74,744)  (1,959,891)
Net book amount 63,738 151,297 18,146 185,257 75,284 1,293,388 223,505 2,010,615
Year ended
March 31, 202
Opening net book amou 63,738 151,297 18,146 185,257 75,284 1,293,388 223,505 2,010,615
Additions 2,500 - - 25,158 22,850 - - 50,508
Disposals - - - (37,534) - - - (37,534)
Accumulateddepreciatior
on disposals - - - 37,161 - - - 37,161
Depreciation charge (18,652) (6,660) (9,074) (91,443) - (42,854) (7,456) (176,139)
Net book amount 47,586 144,637 9,072 118,599 98,134 1,250,534 216,049 1,884,611
At March 31, 2021
Cost 287,759 308,666 215,634 1,060,188 98,134 1,714,850 298,249 3,983,480
Accumulated depreciatic  (240,173) (164,029) (206,562) (941,589) - (464,316) (82,200) (2,098,869)
Net book amount 47,586 144,637 9,072 118,599 98,134 1,250,534 216,049 1,884,611

13
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(expressed in Barbados dollars)

10 Plant and equipment...continued

Furniture,
fixtures,
fittings and Dance studio,
security structures Motor Queen’s Park Leasehold
materials  and murals vehicles  Equipment  Artwork Steel Shed improvements Total
$ $ $ $ $ $ $ $
Year ended
March 31, 222
Opening net book amou 47,586 144,637 9,072 118,599 98,134 1,250,534 216,049 1,884,611
Additions 10,358 - 156,289 329,052 15,825 - - 511,524
Disposals - - (105,266) - - - - (105,266)
Accumulated depreciatic
on disposals - - 105,266 - - - - 105,266
Depreciation charge (15,907) (6,660) (40,331) (160,447) - (42,854) (7,456) (273,655)
Net book amount 42,037 137,977 125,030 287,204 113,959 1,207,680 208,593 2,122,480
At March 31, 2022
Cost 298,117 308,666 266,657 1,389,240 113,959 1,714,850 298,249 4,389,738
Accumulated depreciatic  (256,080) (170,689)  (141,627) (1,102,036) - (507,170) (89,656) (2,267,258)
Net book amount 42,037 137,977 125,030 287,204 113,959 1,207,680 208,593 2,122,480

14
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(expressed in Barbados dollars)

11 Accounts payable and accrued liabilities

2022 2021
$ $

Current liabilities
Accounts payable 1,074,248 758,500
Accrued liabilities 135,945 125,332
Non-current liabilities 1,210,193 883,832
Accounts payable 103,895 103,895
1,314,088 987,727

Non-current accounts payable df@3,895elates to suppliers who did not accept the offer and for whom
settlement will be deferred until 2023 (note 21).

12 Deferred capital grant

2022 2021

$ $

Balance- beginning of year 1,431,953 160,725
Additions 5,250,000 1,277,888
Amortisation charge (note 17) (141,431) (6,660)
Balance- end ofyear 6,540,522 1,431,953
Capital grant 6,796,263 1,546,263
Accumulated amortisation (255,741) (114,310)
6,540,522 1,431,953

The deferred capital grant brought forward relates to a dance studio and resource centre dtveated by
Government of BarbadoAdditions to capital grants represent funds received by Government to assist with the
relocation of the National Cultural Foundation to Queen’s Park and for the purchase of plant and equipment

15
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(expressed in Barbados dollars)

13 Cultural Action Fund

Balance- beginning of year

Revenue from neexchange transactions
Share of lottery proceeds
- IGT Global Services Ltd (Barbados)

Share of gaming tax proceeds
- IGT Global Services Ltd (Barbados)

Revenue from exchange transactions
Write-back of unclaimed grants to development and training
Refund fromPrime Minister’sOffice - Culture

Grant to development and training
Grant toMinistry of Creative Economy, Culture and Sports

Balance- end of year

Represented by:
Bank balance (note 6)
Other receivable

2022 2021
$ $
967,986 1,241,362
1,691,820 1,461,648
497,129
82,838
- 35,000
2,271,787 1,496,648
3,239,773 2,738,010
(1,475,717) (1,253,689)
(252,896) (516,335)
(1,728,613) (1,770,024)
1,511,160 967,986
1,103,631 926,815
407,529 41,171
1,511,160 967,986

The use of th€ultural Action Fund is determined by the Minister in the Primei&fiém’s Office -Culture

16
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(expressed in Barbados dollars)

14 Designated Funds

Ministry Ministry of
of Education, Ministry of
Creative Technology Finance,
Economy, Department and Prime Economic COVID-19
Culture of Youth Vocational Minister’s Affairs and Stimulus
and Sports Affairs Training Office Investment Fund Other 2022 2021
Designated Funds $ $ $ $ $ $ $ $ $
Balance
- beginning of year 549,150 83,487 165,912 42,489 161,100 138,418 36,508 1,177,064 3,293,374
Funds received 1,724,200 80,000 - - 1,200,000 - — 3,004,200 2,012,213
Project expenditure (1,883,437 (96,050 - (1,324) (603,988) (129,105) — (2,713,904) (4,128,523
(159,237 (16,050 - (1,324) 596,012 (129,105) - 290,296 (2,116,310
Balance- end ofyear 389,913 67,437 165,912 41,165 757,112 9,313 36,508 1,467,360 1,177,064

17
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14 Designated Funds..continued

Represented by:

Special reserve account (note 6)

Special projects account (note 6)

Youth Orchestra account (note 6)

Crop Over DVD account (note 6)

Special projects fixed deposits account (note 7)
Dueto General Fund

2022 2021

$ $
136,881 423,402
867,434 1,380,534
94,589 94,644
25,124 159,856
461,917 461,917
(118,585) (1,343,289)
1,467,360 1,177,064

a) During the year ended March 31, 2022, the Foundation receivie(8R1 - $1,000,000) from the
Ministry of Creative Economy, Culture and Sporfthese funds are earmarked for registered cultural
practitioners, coaches and trainers in sports to support their digital projects as Barbaagsshe
economic fallout and displacement due to the CO¥@pandemic.

15 Government grants

2022 2021
$ $

Revenue from neexchange transactions
- Recurrent expenditure 7,576,299 6,672,491

16 Deficit on programming activities
Pride of

Crop Over NIFCA  Nationhood 2022 2021
$ $ $ $ $
Government grants 1,500,000 500,000 - 2,000,000 -
Sponsorship 55,000 1,200 1,794,023 1,850,223 -
1,555,000 501,200 1,794,023 3,850,223 -
Expenditure (912,123) (579,574) (1,775,413) (3,267,110) (118,100
Surplus/(deficit) 642,87 (78,374) 18,610 583,113 (118,100

18
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17 Other operating income

2022 2021
$ $
Revenue from neexchange transactions
Private grants 213,737 250,000
Revenue from exchange transactions
Rentals 36,912 218,854
Commission - 33
Miscellaneous 80,427 181,438
Amortisation of capital grant (note 12) 141,431 6,660
Dance studio rental 7,506 4,700
266,276 411,685
480,013 661,685
18 Expenses by nature
Administrative expediture
2022 2021
$ $
i)  Staff costs:
Salaries and wages 2,900,004 2,668,831
National Insurance 319,025 300,956
Other staff costs 605,618 600,012
3,824,647 3,569,799
i)  Bad debt expense/(recovery) 1,060,400 -
iii) Other expenses 925,683 1,025,647
iv) Developmental and promotion of cultural activities 911,590 395,211
v)  Utilities 347,571 259,771
vi) Depreciation (note 10) 273,655 176,139
vii) Maintenance of plant and equipment 257,879 121,564
viii) Advertising and marketing 122,255 105,696
ix) Travel 85,137 75,011
Xx)  Property rental 56,400 53,600
xi)  Supplies and materials 46,244 37,553
xii) Professional fees 38,384 94,494
xiii) Directors’ fees (note 19) 35,200 34,160
Xiv) Equipment rental 19,410 20,386
8,004,455 5,969,031

At the end of the yeahé number of employees wak (2021 -53) of whom38 (2@®1 - 40) were monthly and
13 (202 - 13) werebi-weekKly.
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Related party transactions

Key management comprises directors and senior management of the Foundation. Compensation to those
individuals is included in administrative expenditure andd follows:

2022 2021

$ $

Salaries and other costs 809,600 785,424
Directors’ fees (note 18) 35,200 34,160
844,800 819,584

Contingent liabilities and commitments

Contingent liabilities

The Foundation has contingent liabilities in respect of legal claims arising in the ordinary course of business.
No assessment of the likely outcome or estimates of settlemen¢dasnade aSounsel is unable to
determine the extent of liability, if any, on the part of the Foundation at this time.

Commitment

The Foundation is committed to a montldgse payment of $4,000 to the National Housing Corporation for
rental of premises at West Terrace, 8tnds. No formal lease agreement exists.

Settlement of supplier arrears by Government under the BERT Programme

In February 2019 the Government of Barbados (GOB) offered to settle amounts owed by itseHoovrstdte
enterprises for services rendered before September 30, 2018 by way of cash payment as soon as practicable |
an amount of 85% of the agreed and vetted amount owed (before Value Added Tax and excluding any penaltie
or late interestpr bond issue If the settlement offer was not accepted, the GOB undertook to repay the agreed
and vetted amounts owed (before Value Added Tax and excluding any pemditesmerest) in full before

the end of calendar year 2023. Following instructions by The Ministry of Finance, Economic Affairs and
Investment to writeoff supplier arrears totalling $614,613 which had been settled, the amount was recorded
through the statement of changes in net agsét® prior year

2022

$

Supplier arrears subject to settlement offer 718,508
Acceptance of 85% offer 565,784
Acceptance of bond offer 48,829
614,613

Settlement by 202 103,895
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Comparison of budget and actual amounts

Explanations of material differences between the original budget and final budget and, the actual amounts are
presented below:

Sponsorship
The increase is due to fundingceivedor the Crop Overdstivalandthe Pride of Nationhood (Repubilic)
events

Programming expenditure
The increase is due tocreased activity as it pertainsttee Crop Over festival and the Pride of Nationhood
(Republic)events

Other revenue

The increasé due toamortisation of the capital graa$ equipment was purchased and put into use
Additionally, funds were received from the Prime Minister’'s Officeupportcultural practitioners and to fund
joint venture pr{ects

Statutorypersonal emoluments
The decrease is due to a provision made for additional staffing which did not materialise during the financial
year.

Operating expenses
The increase is due the increased requests for donati@monsorshipand general ass#iceto cultural
practitioners who have been negatively impacted by the C&@Ipandemic

Development and training

The deceasds due to the budget prepared being based on reduced activities as it pertains to the Gang Over
NIFCA festivals. As the activities for both festivals exceeded expectation, funds were reallocated from
Development & Training.

COVID-19

Since the outbreak of COVHD9 in the first quarter of 2020, global financial markets have experienced
significant volatility. There have beargnificant consequences for the global and local economies from travel
and border restrictions, quarantiney chain disruptions, lower consumer demand and general market
uncertainty. The extent and duration of the impact of CO8on the global and local economies and the
sectors in which the Foundation and its members and suppliers operate is uncivisima, but it has the

potential to adversely affect our business. As of the date of the audit report, management was not aware of an
significant adverse effects on the financial statements for the year ended March 31, 2022 as a result of
COVID-19. Management will continue to monitor the situation and the impact on the Foundation.

Headquarters of the National Cultural Foundation

The Government of Barbados hasposedherelocation of the Htional Cultural Foundatiofmom its current
location in West TerraceSt. Jame$o Queen’s ParkSt. Michael This proposed relocation not only presents
the opportunity to have a new home to house the arts, buttpdn of a site of national historical
significance. The new headquarters is proposed tabatkd in a space currently operated by the Ministry of
Agriculture andheadjoining Queen’s Park, along its noxtlestern boundary. As at March 31, 202®e f
million dollars ($5000,000) habeen received as part of the funding of this project.
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