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To ensure shareholder's confidence
Maintain a sustainable growth rate of return on investment
Exceed the service expectation of all current and potential users of GAIA
facilities
Establish and maintain  a reputation as an ethical and responsible corporate
citizen
Meet all our statutory and international obligations
Provide an enabling environment for achieving excellence and growth for all
employees, and
Maintain a safe and environmentally-friendly facility

VISION

MISSION

COMMITMENT

CORPORATE
MOTTO

To make Grantley Adams
International Airport the
best airport of its size
anywhere in the world

"Rising Higher"

To be a world class
provider and facilitator
of air transport and
related aviation services
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EXECUTIVE MANAGEMENT TEAM
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In March 2020, the World Health Organization (WHO) declared the outbreak of the “severe
acute respiratory syndrome coronavirus 2 (SARS-CoV-2)”, a pandemic. This resulted in the
suspension of commercial flights which drastically reduced passenger arrivals.
Unfortunately, the protracted extension of restrictions associated with addressing the
control of the pandemic had a negative impact on the Grantley Adams international Airport
(GAIA) for the fiscal period ended March 31, 2022. 

The rise in variants resulted in continual travel restrictions and quarantine requirements
that significantly affected international air travel, causing passenger volumes to remain
expectedly below pre-pandemic levels. Nonetheless, we maintained airport operations and
ensured the integrity of global supply chains, in particular the smooth flow of medical
supplies and other essential goods. During the 2021/22 period, passenger volumes and flight
movements increased 70.4% and 13.1% year-on year respectively, but remained significantly
below pre-pandemic figures. We also saw cargo throughput return to pre-pandemic levels.

Unfortunately, this report paints a picture of an aviation sector that was severely affected by
worldwide travel restrictions introduced during the pandemic. This posed a challenge for
our tourism source markets and by extent our passenger arrivals. Thus, for the second
consecutive year, we faced some of the most challenging circumstances, requiring decisive
and difficult decisions to protect our business. We were forced to into further delaying many
of our major CAPEX projects whilst operational costs remained buoyant, since we
maintained our staffing levels throughout the COVID period.

By mid-year, we started to see a gradual uptick in passenger movement with the reopening
of some territories to international travel. We saw a pent-up demand for travel waiting to be
satisfied, especially amongst our north American gateways and to a lesser extent the
European markets, however, we have not underestimated the daunting journey ahead for
the airport community and our partners in aviation and tourism. Collectively, our aim is to
reconnect Barbados with the region and the rest of the world. To achieve this, we have been
actively engaged with our health and industry partners to broach risk-based methodologies
to restrictions dependent on trends in the various markets such as rates of infections and
vaccination levels.

This intervention was necessary, not only to fulfill our responsibility as an economic enabler
of commerce, tourism and social connectivity, but also returning to a level of normality
following the ravishes of the pandemic. It was paramount to combat any degree of
uncertainty for the industry and consumers that we return to a perceived level of normality
as expeditiously as possible to maintain the level of confidence that we observed with the
pent-up demand and gradual increase in travel. This intercession did bear fruit with
significant relaxation in travel protocols in February 2022, which had a positive immediate
impact on arrivals, especially from the United Kingdom source markets. These gains
however became under threat with the ongoing conflict in Ukraine which has
 



7

the potential to change the landscape for travel across the world with the possibility of
severe financial consequences. 

The Grantley Adams International Airport Public Private Partnership (GAIA PPP) process
continues to be impacted due to the continued travel restrictions and protocols. This has
resulted in the unfortunate stalemate in restructuring the Transaction as the dichotomous
views towards forecasted numbers and rate of recovery persists, which is paramount
importance to us and potential bidders. As such we remain in an uncharacteristic holding
pattern resulting in continuously revised timelines and associated delays. 

The Runway Rehabilitation and Expansion Project was delayed as a result of the COVID 19
pandemic and was completed at the end of August 2021. The various engineering and
consultation teams have been actively engaged in reviewing the various aspects of the works
to ensure the contractual obligations have been met. To ensure the project was not delayed
further, exemption status was granted by the Attorney General, Dale D. Marshall, Q.C., M.P.
to those associated with the numerous phases to ensure the continuation of works. 

On the commercial front, our Concessionaires continued to experience revenue losses as
passenger traffic volumes remained well below pre pandemic levels. The previously
implemented schedule to waive the minimum annual guarantee (MAG) rents and the
concessionaires pay a percentage of their earnings was extended along with the 50%
discount on rentals of their fixed contract amounts. 

Finally, we wish to thank the Honourable Prime Minister of Barbados, the Ministry of Finance,
Economic Affairs & Investment, the Ministry of Tourism & International Transport, the
Ministry of Health & Wellness, our several aviation and tourism partners, the management
and staff of GAIA Inc, for their continued support and commitment in the face of the many
challenges endured by the company. We are confident of a bright future ahead as we
continue our recovery journey.

  
  Hadley Bourne
  Chief Executive Officer
  Grantley Adams International Airport Inc. 
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It was anticipated that visitor arrivals at the Grantley Adams International Airport would
increase as management of the COVID-19 pandemic improved. Airport operations were
negatively impacted by travel restrictions in the major source markets and by natural
disasters occurring locally and in a neighbouring island. However, gradual recovery was
experienced during the year mainly due to increased airlift as the travel protocols were
relaxed globally and the recommencement of the air-to-sea operation for winter 2021-2022.

Flight activity at the beginning of the first quarter continued to decrease in April 2021
consistent with February and March 2021 as travel restrictions persisted in Canada and
United Kingdom. Additionally, the ashfall resulting from the eruption of the La Soufriere
Volcano in St. Vincent on 9 April 2021, caused a closure of the airport for approximately one
week. This disruption resulted in a 23% decrease in passengers from March 2021. However,
there was a steady increase in passenger traffic from May 2021 through August 2021. The
reduction in travel restrictions, greater access to vaccines and increased airlift contributed
to augmented passenger traffic for the summer period.

The airport suffered a flight capacity reduction on the 2nd and 3rd of July 2021 due to the
impact of category 1 Hurricane Elsa, while the normal tapering of the summer peak occurred
in September through October 2021. It is pivotal to note that the GAIA welcomed two
inaugural flights for the month of October 2021 with the operation of KLM Airlines and Aer
Lingus Airlines on October 16th and 20th respectively. 

The Air-to-Sea operation commenced on the 4th of November 2021, with four airlines
operating: Condor, Eurowings Discover, TUI Airways and TUI Belgium. Airlines in all major
source markets augmented their capacity for the winter season. Significantly, there were six
(6) inaugural flights for the month of December 2021. There were four (4) repatriation flights
for cruise passengers in January 2022 due to the cancellation of some cruises. These were
operated by Titan Airways, ORBEST, Condor and Eurowings Discover. 

Below is a summary of the passenger performance for the period under review as well as a
comparison against the previous five (5) years. Aircraft movements increased by 62% in
FY2021 compared to the previous year. This was attributed to the overall increase in capacity
for the period under review.
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Source – GAIA Inc. Monthly Passenger Statistics 2021-2022

The below comparative data for the past six (6) years suggests that while there was a sharp
decline in passenger traffic in 2020 due to the COVID-19 pandemic, there has been a
tremendous turnaround in the year under review.  

2,107,498
2,193,180 2,236,260

2,141,007

178,733

971,737

Passenger Total 2017 - 2022

Figure 1

Figure 2Source – GAIA Inc. Monthly Passenger Statistics 2021 - 2022
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Figure 3

Unscheduled Airlines Serving GAIA
Caribbean & Central America

Germany

United Kingdom

Scheduled Airlines Serving GAIA
Canada

Caribbean & Central America

United Kingdom

United States

Toronto & Montreal

Toronto 

Fort-de-France & Pointe-a-Pitre
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Kingston,Port of Spain & St. Vincent

Antigua, Dominica, Grenada,
Guyana, St. Lucia & St. Vincent
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St. Kitts, St. Lucia, St. Maarten,
St. Vincent & Tortola

Gatwick & Heathrow
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York
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Market Share

The United Kingdom accounted for nearly half of the passenger traffic with 48% for the year
under review. The United States registered just over a quarter of the passenger activity with
26%. The other 26% of the market included the Caribbean, Canada and Germany
representing 16%, 7% and 3% respectively.

United Kingdom
48%

United States 
26% Caribbean 

16%

Canada
7%

Germany
3%

Figure 4

Airlines’ Market Share

Figure 5 indicates that Virgin Atlantic slightly outpaced the other airlines for top position in
transporting most of the passengers for financial year 2021/22 with 18%. British Airways
followed with 17% and American Airlines in third spot with 14%.

Source – GAIA Inc. Monthly Passenger Statistics 2021 - 2022

Virgin Atlantic
18%

British Airways 
17%

American Airlines 
14%

JetBlue Airways
12%

TUI Airways
10%

All Others 
10%

Caribbean Airlines 
8%

Air Canada
6%

InterCaribbean
5%

Figure 5Source – GAIA Inc. Monthly Passenger Statistics 2021 - 2022
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Cargo/Freight & Mail

During the financial year, five (5) all-cargo carriers operated unloaded and loaded cargo at
BGI: Amerijet and Caribbean Airlines from Miami, Air Cargo LLC and Ameriflight from Puerto
Rico, and DHL from Trinidad and Venezuela. Cargo was also transported via passenger
aircraft including Air Canada, American Airlines, Caribbean Airlines, LIAT and Virgin Atlantic.
In addition, KLM Royal Dutch Airlines loaded over 3,000 tonnes in October 2021.

For the financial year 2021/22, there were 10,490,844 kgs of cargo handled which represents
an increase of 43%. Mail handled was 158,380 kgs or a decrease of 4.9%. The total cargo and
mail handled was 10,649,224 kgs or an overall increase of 42% compared to the previous
financial year.

Source – GAIA Inc. Monthly Passenger Statistics 2021 - 2022 Figure 6

Staffing related to COVID 19.
Dividing shifts in two to adhere to the adequate physical distancing protocol.
Delay in sourcing a 3rd desk to process the air to sea passengers which was received
mid-way into the winter season. 
Supplementing scanner coverage at the departure checkpoint due to insufficient
coverage by G4S. This initiative will be used again for the upcoming winter season. 
Certification Screening was undertaken which further stretched manpower

Challenges

Security 
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Equipment – no operational Explosive Trace Detector machine. Four are required – one
on order 
Vehicles are overdue for replacement. Challenges throughout the year resulting at times
with only one vehicle operational. Engineering provided an additional vehicle.
Security Awareness Program for all staff to be rolled out shortly.

Staffing challenges regarding sickness and quarantining (COVID 19).
Additional duties due to enforcing COVID 19 protocols resulted in the need for additional
Customer Service Representatives. Increased duties for Traffic Dispatchers and Safety
Wardens which at times proved very difficult as they tried to enforce the transportation
protocols. 
Gate 14-16 not available for boarding from 2021 until the end of February 2022 due to it
being used as a Testing facility. As a result, only Gates 10-13 were available which caused
delays.
On average three (3) buses operational for the season. Unavailability of buses in part due
to the increased demand due to COVID and having to transport all arriving passengers to
the Gate 14-16 area. In addition, numbers limited to 50 and then 25 per trip.
On average 3-4 belts from a complement of 7 operational on a consistent basis. Difficulty
sourcing parts due to suppliers no longer in business as well as aging scanners. Further
setbacks with shipping due to COVID.
Scanning Room G131 (OB #3 & #4) out of operation for approximately one week in early
February 2022 due to Worthing Secured Services staff complaining of an odour, itching,
difficulty breathing and other respiratory issues. 
Late confirmation of relief subs for Custodial.
Change out of some compactors to open skips.
Challenges using equipment with 220 v as the electrical outlets are designed for 110 v.
Engineering unable thus far to make the necessary changes. 

Professional development of staff as they were exposed to new areas of responsibility.
Development of a cross training program encompassing training in the duties of an
Assistant Duty Manager as well as Safety Wardens performing additional duties in the
Traffic Department.
The role of CSR Lead was developed and has proven to be beneficial to the overall
supervision and efficiency of the CSR and Baggage departments.

Greater Security presence in Arrivals during the peak period.
Separation of flight crew and staff entering the checkpoint to avoid delays due to one
entrance being utilized. 
Use of compactors rather than skips
Early confirmation of temporary employees for the winter season
Use of a chute for the disposal of garbage

Operations 

Positive Outcomes

Future Improvements
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Purchase of step-up transformers to allow for the use of equipment with 220v
Timely maintenance of scanners as recommended by the manufacturer 
Adequate stock of frequently used scanner parts 
Weekly fogging of scanning rooms 

Other Operational Matters

Aircraft Parking
Effective Saturday, December 11th, 2021, parking position #23 was officially declared available
for use; east of its position accommodated long-term parking for private jets over the
Christmas season. Based on demand, this was extended to April 30, 2022.

Travel Protocols
Barbados’ travel protocols were officially updated on October 24, 2021. Consequently, the
gates 14-16 area was reconfigured to allow for increased queueing space. This improved the
passenger flow and processing time where passengers were able to be processed and
proceed to the main arrivals terminal. It also reduced and, in some cases, eliminated the
tedious process of retrieving bags from the Arrivals Hall for passengers waiting to be
transported via taxi from gates 14-16.

On February 26, the Arrivals process was moved from the gates 14-16 area to the Arrivals Hall.
The Arrivals Hall was set up for the processing of passengers prior to Immigration and the
testing of passengers after Immigration, in the Baggage Hall.
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Activities at the Grantley Adams International Airport continued to be impacted by
restrictions set in place in response to COVID-19. Ash fall from the eruption of the La
Soufriere Volcano in St. Vincent resulted in the closure of the Airport and suspension of
Project Works from the 9th to 19th April 2021. Residual ash continued to impact activities for
several weeks following the last ash fall diverting resources for clean-up activities. Activities
were also impacted by the passage of Tropical Storm Elsa on the 1st and 2nd July 2021, as
resources were again diverted to effect recovery operations.

Improvement of Terminal Facilities
 
Civil Works to repair the roof of the Departures Terminal was completed under contract by
Arthur Construction Inc. in August 2021.
A contract in the sum of $730,433 was awarded to Structural Systems Limited for the
replacement of the roof over Gates 14-16 seating area. Construction of the steel frame
commenced in March 2021 and was ongoing at the end of the reporting period. 

Aerodrome Development

In November 2019 following an international bidding process, GAIA Inc. entered into contract
with a joint venture between Dexter Construction Company Limited (Canada) and Jada
Builders Inc. (Barbados) for the rehabilitation and expansion of pavements at the airport. The
Project, which is funded in part by the Caribbean Development Bank (CDB) includes the
following works: Overlay of the pavement of the entire runway; Rehabilitation and expansion
of pavement of taxiway and parking aprons; Construction of Southern Apron area;
Construction of A380 Apron Position; Rehabilitation of Landside roads. These works
substantially upgrade the aircraft movement areas at the Airport and the expansion of
parking capacity and facilities to accommodate both large Category F aircraft and provide
FBO apron facilities for business jets and regional aircraft.  The project works, originally
scheduled for completion in November 2020, were impacted by Change Orders, COVID-19
related delays and other issues and were substantially completed in August 2021. 

Final Measure was completed and Final Construction Value including all variations but
excluding Claims is US$46,641,608, being an increase of US$1,954,040 over the original
Contract Sum.  The Claims Package was submitted by the Contractor with total claims in the
sum of USD$6,562,431, of which US$2,707,708 was approved by the Engineering Consultant
on assessment. On review GAIA Inc. had no objections to the assessment.  

The Contractor objected to components of the assessment and the sum remaining in dispute
is currently US$3,068,941. In seeking amicable resolution, the Contractor has requested
negotiations between the parties prior to any submission to the Disputes Resolution Board. 
 GAIA Inc. sought a legal opinion on 30th March 2022 to inform its position in this matter. 
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Due to financial constraints other works and a consultancy associated with the CDB loan
facility (Car Park Electric Vehicle Charging Equipment; Apron Lighting LED retrofitting; West
Sub-Station Building Construction; Fixed-Base Operator Management (FBO) Policy and
Guidelines Consultancy) were suspended awaiting full funding. The Sustainability
Management Plan Consultancy was awarded to Integrated Sustainability in August 2021 in
the sum of US$119,950. From September 2021to March 2022 several workshops were
conducted. This consultancy is expected to be completed with the submission of the
Sustainability Management Plan in September 2022.
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Negotiations commenced with the following airlines for the renewal of their office leases:
Virgin Atlantic
JetBlue
British Airways 

Negotiations for renewal of leases continued with the following for various concessions
at the airport:

Duty Free Caribbean Ltd. for Colombian Emeralds and Bijoux Terner
GCS Ltd for their souvenir stores (Caribbean Kidz and Ganzee)
Mudiwa’s Creations for the provision of handcrafted jewelry and accessories
Banks (Barbados) Breweries Limited for the landside bar
Go Car Rentals and ANSA Motors (Barbados) Ltd. for car rental concessions at the
airport

Negotiations commenced with SITA for rental of space for its ground to air
telecommunications equipment.
A new contract was signed with Nazinga’s Treasures, a local small business providing
handcrafted jewelry and novelty items.

Lease Renewals and New Leases
The concessions programme continued even in the face of the challenges associated with the
COVID-19 pandemic. The business community demonstrated some level of confidence that
traffic would rebound as is evidenced by the number of leases that were negotiated and/or
executed during the period under review. These include the following:

In addition to the foregoing, GAIA Inc. played a role in stimulating the Small & Medium-sized
Enterprises (SME) sector, by hosting a Vendors’ Extravaganza in December of 2021. This
event provided an opportunity for vendors to sell various products including vegetables,
handcrafted jewelry and accessories, clothing, books and stationery and sundries.

On the Horizon
GAIA Inc. continued negotiations for the provision of foreign exchange services at the
airport. It is envisaged that contract negotiations will conclude shortly, and the new foreign
exchange service provider will commence trade during the summer of 2022.

Work also continued on the construction of the fixed base operation (FBO) for the Private
Aircraft Services. The building is nearing completion and it is anticipated that this new
facility will open during the first quarter of the financial year 2022/2023.



21

Discussions have commenced with another entity for a new FBO on the southside of the
airport. The site has been selected for the facility and drawings are being developed. It is
anticipated that the lease negotiations will conclude by the end of the third quarter of the
financial year 2022/2023 and that the facility will open for business during the upcoming
financial year.

Assistance Offered to Tenants
In order to help preserve their viability, GAIA Inc. continued to work with tenants throughout
the course of the pandemic and other challenges faced throughout the year, including
challenges related to the ashfall from the La Soufriere Volcano in St. Vincent in April of 2022
and Hurricane Elsa in July of the same year. The adjustments made to the opening hours for
concessions continued in light of the reduced flight activity when compared to the opening
hours prior to April 2020.In addition, the 50% discount for office rentals at Terminal 1 as well
as for the taxi franchises were continued.The suspension of the minimum annual guaranteed
rents for the concessionaires also continued. The concessionaires therefore only paid a
percentage of gross revenues.

Outlook
With the increase in vaccination rates in our source markets, the relaxation of the protocols
coupled with the reopening of business sectors around the world, increased airlift into the
country and the pent-up demand for travel, the outlook for business development at
Grantley Adams International Airport looks more favourable than it did for the last financial
year. Traffic continues to increase, and it is anticipated that by the end of the financial year
2022/2023, passenger numbers will rise to some 1.2M.  The new Private Aircraft Services FBO
which is scheduled to be opened during the first quarter of the financial year and the
Executive Air FBO that is anticipated to come on stream during the next financial year are
both expected to assist in increasing passenger throughput and increased revenue streams
to GAIA Inc.

However, the downside risks include the possible emergence of new strains of the COVID-19,
the Russian invasion of Ukraine, economic sanctions on Russia, shortage of supplies,
increased cost of fuel and the resultant increase cost of living. According to the US Energy
Information Administration, Short Term Energy Outlook the price of WTI crude oil averaged
US$68.21 per barrel in 2021. This price is expected to increase to US$98.20 per barrel in 2023.
These events on the world stage could diminish the anticipated increase in travel and by
extension, business development at GAIA and the returns to GAIA Inc.
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Lock Out/Tag Out (LOTO) training for members of the Engineering team which was
facilitated by REA Envirohealth International. The workshop covered the minimum
performance requirements and criteria of an effective programme for the control of
hazardous energy, as well as the considerations and practical aspects for utilizing LOTO
procedures.

The operations at the Grantley Adams International Airport continued to be impacted by the
COVID-19 pandemic during the period under review and the HR team continued its effort to
ensure that our internal protocols were periodically reviewed and redistributed to staff in
line with updated directives as issued by the Ministry of Health and Wellness. 

Representatives from the Ministry of Health and Wellness facilitated sensitization sessions at
the Airport to aid in the understanding of the situation surrounding the COVID-19 pandemic.
Topics covered included how the virus is transmitted, the variants, the protocols, the process
for contact tracing, and the implications of quarantine and isolation.

In support of the COVID-19 vaccine initiative rolled out by the Government of Barbados, the
mobile vaccination unit visited the airport on two occasions during the month of November
2021 where persons from the airport community and surrounding districts came out to be
vaccinated. While not mandatory for the employees of GAIA Inc, they were encouraged to
review the information provided to be able to make informed decisions.

The team also worked with the Ministry of Health and Wellness to ensure that primary
contacts were quickly identified and tested in line with the protocols.  During the period
under review, we had 123 confirmed positive cases where persons were placed in isolation for
at least 10 days which represented approximately 26% of our staff complement. Employees
placed in quarantine or isolation receive benefits in line with the company’s sick leave policy
and persons placed in isolation were issued with care packages.

Training & Development
 
We continue to provide essential training and learning opportunities for staff across the
company. Training was facilitated as follows:

HUMAN RESOURCES
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Annual training for the Custodial team geared to provide the team with updated
information as it relates to the correct cleaning techniques to be used especially in a
COVID-19 environment. 

Screener’s Certification Course – This course forms part of the annual training for
Security Officers at GAIA Inc. and seeks to reinforce the skills and knowledge needed to
protect the airport from acts of unlawful interference and prevent danger for users of the
airport. 

Hold Baggage Screening Certification – Nineteen (19) Security Officers successfully
completed the training having scored above 90% on the final assessment. The aim of the
course was to ensure that there is a pool of persons trained to provide support in Hold
Baggage Screening at the airport.
Shot-Gun Recertification Training and Handling Exercise – This course forms part of the
annual training requirement for the Safety & Wildlife team and was facilitated by the
Barbados Clay Target Shooting Association. At the end of the training the Wildlife/Safety
Officers were re-certified to use the shotgun as part of the wildlife mitigation programme
at the Airport.

ICAB Annual Conference 2021 – Members of the Finance department participated in the
Institute of Chartered Accountants of Barbados’ Annual Conference which was held over
two days via zoom as part of Accountants’ Week under the theme “Purpose, Passion,
Possibilities”. 

Manual Lifting Training - The Baggage handlers participated in Manual Lifting Training
facilitated by REA Envirohealth International. 

Members of the Engineering Department participating in the LOTO workshop
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Customer Engagement & Excellence Workshops facilitated by the BTMI for frontline
employees in the Operations department. The sessions covered customer service quality,
disability sensitivity, and Barbados as a heritage and tourism destination.

Participants – Customer Engagement & Excellence Workshops

Participants -Disability Awareness Session

Participants – Heritage Tour - Bridgetown
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Annual Plan

The impact of the COVID-19 pandemic continued to be felt in the aviation industry and the
operations of the Company. A global pandemic was declared in March 2020 and like in many
countries, businesses were forced to cease or limit operations for long periods of time.
Various measures were taken to contain the spread of the virus including travel bans,
quarantines, physical distancing, and closures of non-essential services, which triggered
significant disruptions to businesses worldwide, resulting in an economic slowdown.
Consequently, airlines were forced to reduce flights. These actions significantly impacted the
profitability and cash flow of the Company. Globally, the health and travel protocols have
evolved over time and have effectively contained the virus.

Although some uncertainty still exists, there are optimistic signs of recovery. The Company’s
financial position has improved over the current fiscal year, but the future remains somewhat
unpredictable and uncertain given its dependence on external influences within the various
source markets. 

Passenger volumes were greater than the Annual Plan by some 200,500 passengers resulting
in increased operating revenue of about $12 million when compared with the Plan. The fiscal
year produced a pre-tax loss of $28 million compared with a projected loss of $43 million, the
net result being some $14 million better than Plan. The improvement recorded this year was
definite progress particularly as the COVID-19 impact continued to be felt but should be
excluded from trends and performance measurements. The main results are seen in the
Table below.

FINANCIAL HIGHLIGHTS
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Key Highlights - Table 1
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Dividend Payable to the Government

The impact of COVID-19 continued to be felt with only partial recovery being experienced
during this financial year. No dividend was therefore declared at March 2022.

Remuneration paid to Board of Directors and Management (including all benefits)

The following Table contains the remuneration paid including all benefits, to the Directors
and Executive Management during the financial year ended March 2022. The number of
Directors sitting at the end of the year was twelve (12). 

Report on Fiscal Risks
Fiscal risks are factors that may cause actual outcomes to deviate from expectations or
forecasts. The review of the fiscal risks of the Company for the year ended March 2022 are
highlighted below. 

Impact of COVID-19
The COVID-19 pandemic could be described as a catastrophic risk which could not have been
anticipated. It continued throughout this year to adversely affect the financial performance
of the Company. The impact on the Company’s operations was unpredictable and
uncontrollable.

Ashfall – La Soufriere Volcano
The La Soufriere Volcano in St. Vincent erupted in April 2021 for the first time in 40 years,
sending ash way into the sky to eventually cover Barbados for several days. Consequently, the
airport suffered another closure and cessation of commercial activity, further impacting the
financial results. 

Economic:
The impact of the pandemic continued to be felt during this financial year and added to that
was the effects of the ashfall. The return of passenger traffic created the environment for
some concessionaires to reopen though not to 100% capacity. 

Table 2
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Working capital support was received by way of a new loan facility of B$65.2 million, which
was also used to repay an existing US dollar loan. Given the relationship with the concessions
and passenger volumes, several of the businesses recommenced business activity. However,
GAIA Inc. continued its support to the concessionaires given that circumstances and
recovery were not yet at a sustainable level. Suspension of the minimum annual guarantee
(MAG) rents for the year and discounted office rentals by 50% of fixed contract amounts,
remained in place.

Critical plant maintenance was performed while the facility was underutilized however other
capex projects had to be shelved due to lack of cash. The work on the rehabilitation of the
runway and pavements proceeded and was completed in August 2021. 

Health:
GAIA Inc. supported the Government of Barbados and the Ministry of Health and Wellness in
all efforts to control the spread of COVID-19, by responding to all the necessary changes
made to the health protocols as COVID testing and processing of passengers were facilitated. 

Employment:
Despite the economic challenges, employment was maintained at the pre-COVID levels in
support of the Government’s policies relative to maintaining employment levels to minimize
the pressure on the national social security system. 

The workers’ representative supported the Company’s efforts in the development and
implementation of the safety protocols for staff and no issues were identified.

Credit risk
Credit risk arises from the possibility that customers may not make timely payments or may
default on their obligations to the Company. With the gradual improvement in revenue
generation, the levels of receivable increased with the rise in economic activity.
Concessionaires continued to enjoy a waiver of MAG rents for the year and office rentals
were discounted by 50% of fixed contract amounts.

Foreign Currency
Some transactions were denominated in United States dollars, but the foreign currency risk
remained low as the Barbados dollar is pegged to the United States dollar. The foreign
currency loan which existed at March 2021 was fully settled by the new borrowing in local
dollars and a small exchange loss was reported on the transaction. New borrowing in
Barbados dollars will eliminate currency risk on loans.

The loan from Caribbean Development Bank (CDB) is denominated in United States dollars
and the currency risk is minimized as the earnings used in servicing the debt are also
denominated in United States dollars.
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Liquidity Risk
The modest rebound in passenger volumes generated increased earning capacity of the GAIA
which served to improve the Company’s cash flow resources. Much of an airport’s expenses is
fixed and requires a relatively high level of cash to maintain operations. The conclusion of the
new loan facility in August 2021 provided the necessary working capital, which was
augmented by cash generated from operations. The Company was able to satisfy the
operating obligations for the year.

Interest Rate Risk
The Company was exposed to interest rate risk through its debt with FirstCaribbean
International Bank which interest was pegged to LIBOR, which for many years was used in
the global financial industry as the benchmark for setting rates charged on adjustable-rate
loans. LIBOR is therefore impacted by global activity and over time has increased/reduced in
accordance with the market. That risk was eliminated on the liquidation of the loan balance
in August 2021 when the new facility was completed and funds disbursed.

The new borrowing is denominated in Barbados dollars and carries a fixed interest rate for 10
years. This eliminates the risk associated with changes in interest rates and that associated
with debt servicing. It also provides certainty with respect to budgeting and forecasting.

Capital Management
No changes were made to the Company’s capital structure.
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Overall Performance

The fiscal year 2021/22 has been one of challenges. The COVID-19 pandemic resulted in
border closures and the collapse of global air travel which crippled the aviation industry
world-wide. The Government of Barbados temporarily implemented various levels and
periods of shutdown under the Emergency Management Act since the onset of the pandemic
in March 2020 to protect the country’s health and economy. The temporary suspension of
commercial flights and the standstill of economic activity delivered a severe blow to the
Company’s revenue and profitability. The results of this year reflected the unusual and
unpredictable operations experienced.

Revenue passengers grew by approximately 439%, total revenue earned increased by 34%
[$27.2 million] and as at 31 March 2022, the Company recorded a net loss of $27.6 million
compared with a loss of $43.5 million in 2021, an improvement of $15.8 million [36%]. EBITDA
was a negative $4.7 million, an improvement over last year by 82%, when it was a negative
$25.5 million. The net operating results are summarized in Table 3.

Revenue

Passenger volumes for the fiscal year are seen in Table 4. The devastation of air travel
globally caused by the COVID-19 pandemic is reflected in the 92% drop in passenger traffic in
2021. The traffic partially recovered during the current year, recording a 439% increase, or
some 776,753 passengers. That was approximately 57% of the pre-COVID position. It is
anticipated that passenger confidence will grow stronger leading the way to full recovery
during the next financial year.

Table 3
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At year-end, total operating revenue was $42.4 million, compared with $15.2 million earned in
fiscal year 2021 and was approximately 46% of the pre-COVID results. Net Loss for the year
was $27.6 million compared with a $43.5 million loss in the previous year. There were
improvements across all categories of revenue, the exception being the one-off gain
recorded in 2021. Comparative figures are seen in Table 5 below. 

Table 5. Revenue Categories

Table 4. Revenue Passengers ( Fiscal Year)

Table 4

Table 5
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Aeronautical revenue recorded a 337% increase over 2021 fiscal resulting from the rebound in
passenger traffic experienced. 

Non-aeronautical revenue also grew 64% as some concessionaires recommenced operations,
while some continued to receive rent relief for the fiscal period in support. The $3.2 million
of gain on derecognition of investments on the redemption of the Government Bonds was a
one-off receipt in 2021.

Concessions and Rentals earned $8.8 million or approximately 21% of total revenue compared
with earnings in 2021 of $2.5 million and 16.6% of total revenue. This increase of $6.3 million
was attributable to the partial recovery experienced in passenger numbers, a reflection of the
increase in passenger spend. The Company acknowledged that recovery was not yet at the
level to sustain the reintroduction of the minimum annual guarantee (MAG) rents and so
concessionaires continued to benefit from a waiver for the year and office rentals were
discounted by 50% of contract amounts, only paying a percentage of gross revenue. It is
expected that this relief will be extended until consistent commercial activity resumes.

Table 6. Accounts as a percentage of Total Revenue

As fiscal year 2021 was severely impacted by the COVID-19 pandemic and was anomalous in
all ways, the common sizing presented in Table 6 should not be considered in assessing
trends.

Table 6
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Passenger Service Charges 
55%

Lease of Airport Lands 
3%

Direct Charges to Airlines 
11%

Other Income
7%

Services Charged 
2%

Concessions & Rentals
20%

Expenditure

Total expenses were $70.8 million, approximately $11.6 million (16%) higher than expenditure
incurred in 2021 ($59.2 million). The increase is attributed mainly to an increase in
operational activity as passenger traffic grew steadily in the period.

Employment expenses remained the largest single expense at $23.5 million on par with the
previous year’s $23.4 million. The shareholder determined that employment would be
maintained despite the harsh impact of the COVID-19 pandemic as one of the stabilizing
measures in the economy. 

All other operating costs including depreciation incurred increases totalling about $11.5
million over the previous year by about $14.6 million as a result of the increased commercial
activity.

At year-end, depreciation of $19.1 million was $1.2 million higher than in 2021 attributable to
the capital projects completed mainly major components of the runway and pavements.

Figure 7

Car Park Revenue 1%

Advertising 1%

Permits & Passes 0%
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Statement of Financial Position

Current assets were $49.2 million up from $36.8 million as at 31 March 2021. Cash resources
were positively impacted by the increase in operations activity and were augmented by loan
proceeds from a facility which was concluded circa mid-year. Accounts receivable increased
due to the growth in revenue and the majority of the outstanding VAT refundable was
collected. The current assets consisted primarily of cash and accounts receivable. 

Total assets at year-end were $282.2 million. Capital assets net of accumulated depreciation
were $232.1 million. The major asset balances include terminal buildings, runways, taxiways,
motor vehicles, furniture and equipment, security equipment and common-use equipment.
Still feeling the impact of the COVID-19 pandemic, capital spending was for the second year,
limited mainly to the rehabilitation works on the runway and pavements and only necessary
work. Other works and consultancies associated with the CDB loan facility are: Perimeter
Fencing replacement; Car Park Electric Vehicle Charging Equipment; Apron Lighting LED
retrofitting; West Sub-Station Building Construction; Sustainability Management Plan
Consultancy; Fixed-Base Operator Management (FBO) Policy and Guidelines Consultancy.
These sub-projects complement the pavement enhancement project to address security,
environmental and compliance issues and building institutional capacity. Pavement works
completed during the year were transferred from Work-in-Progress to the asset account.

The severe impact of COVID-19 necessitated borrowing which served to repay overdraft
balance of $10.2 million and provide working capital for the year. Accounts payable decreased
by $9.5 million to end the year at $15.2 million, reflecting settlement of obligations during the
year. The current portion of long-term loans was $65.2 million representing the balance of
the new facility from FCIB in accordance with IAS 1 (revised).

The long-term loan from FCIB was reclassified to current portion of loans as loan covenants
were not met this year. The other long-term loan from CDB was not reclassified. This balance
was $80.8 million increasing from $57.7 million at March last year. For the year ended March
2022, the Company recorded an accumulated deficit of $30.7 million compared with a deficit
of $3.1 million at March 2021. This erosion of earnings was the result of the significant decline
in revenues and profitability due to the impact of the COVID-19 pandemic. 

Financial ratios

While operations showed improvements this year, the financial performance remained
negative and profitability ratios continued to be negative. Cash resources were bolstered by
proceeds from the new long-term loan and the liquidity position improved. The
reclassification of the FCIB long-term loan of $65.2 million resulted a major increase in
current liabilities. If adjustment were made for the reclassification, at year-end working
capital would have been $31.6 million and the current ratio 3.0, better than last year’s
working capital deficit of $15.9 million and current ratio of 0.7.
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The debt-equity ratio was 1.38:1 compared with a ratio of 0.79:1 in 2021. The Company
remains highly leveraged this year due to the continuing impact of the pandemic, which
resulted in loss of profitability, creating the need to seek substantial external funding and
giving rise to the erosion of net equity. The new debt of $65.2 million was placed on book
along with the final drawdown of $23.0 million on the CDB facility. 

The debt service coverage ratio remained negative at -1.0 [2021: -1.59]. The loan interest
payments were some $4.7 million compared with $593K in the previous year. This position,
however, is expected to continue to improve as profitability returns.

The ratios are found below in Table 7.

Table 7
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Outlook

In the year under review, the United Kingdom accounted for approximately 48% of passenger
volumes. The increase in interest rates in UK occurring in June 2022 and rising cost of living
is cause for concern as that situation is likely to impact discretionary spending such as travel.
Rising energy prices are also expected to continue to drive up prices. As real income declines
UK-based Economists are saying that rising inflationary pressures are dampening activity
and demand across the UK economy. This situation has the potential to negatively impact
travel to Barbados.

The USA accounted for about 26% of traffic volumes in 2021/22. Some forecasts suggest that
USA travel will still be lagging pre-pandemic levels. It is anticipated that corporate travel and
face-to-face meetings will continue to be an important part of doing business and will make
a positive impact on future travel. In addition, it is thought that the rise in combination of
business and leisure travel will continue to trend positively.   

Travel within the Caribbean region remained depressed throughout the year and represented
approximately 16% of traffic volumes. A detailed assessment would determine the
appropriate fixes to enhance sustained future activity. 

The expectation is that recovery will continue and that the next financial year will be
reflective of this trend.
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Index to Financial Statements


















































































